
LEADER MANUAL





TABLE OF CONTENTS

•Young Life Vision and Mission .......................................................2

•Introduction to Young Life’s Philosophy .......................................3

•A Young Life Leader is? ...............................................................4-7

• Qualifications and Responsibilities ....................................4
• Seven Essentials of Young Life .........................................5
• Statement of Faith .........................................................6
• Faith and Conduct .........................................................7

•Walking with Christ ......................................................................8-9

•Contact Work ...........................................................................10-11

•Young Life Club ........................................................................12-13

•Preparing a Young Life Club Talk ...........................................14-15

•Young Life Camping ................................................................16-17

•Campaigners ............................................................................18-19



New Leader 
Training 
Manual

Committed to Kids: 
Young Life believes in today's kids. We're committed to 
them regardless  of their physical and mental attributes, 
family situations, ethnic backgrounds, economic status  or 
response to us. We appreciate their energy, enthusiasm 
and potential. We see them as  a gift of God, created in 
His image. We love kids.

Young Life is  about Christian adults  who are passionate 
about loving kids in Jesus' name. Some pray for young 
people consistently. Some spend time with them 
personally, meeting them where they are. Some support 
this  outreach to adolescents  financially. Whether paid 
staff or volunteers, each adult plays a vital role in ministry.

We believe kids are born with a God-shaped vacuum in 
their lives; they'll be restless  until it's filled with His love. 
We also know they try to fill the emptiness they feel with 
many things  — some of them harmful. We in Young Life 
are called to share Jesus Christ with kids because He 
alone can meet their ultimate needs.

Young Life is Committed to Relationships
Adolescents long to be known and understood. They 
want encouragement, wisdom and compassion. They 
need adult friends who take the initiative in reaching out 
to them, stick with them, believe in them, listen without 
being shocked and accept them as they are. The men and 
women who minister through Young Life are those kinds 
of friends to kids.

Kids  learn from what they see modeled. That's why Young 
Life staff and volunteers  are committed to communicating 
about Christ with their lives. They seek to show young 
people how faith in God works  in relationships, on the job, 
in worship and at play. 

Our Vision 
Every	  adolescent	  will	  have	  the	  opportunity	  to	  meet	  Jesus	  Christ	  and	  
follow	  Him.

Our Mission
Introducing	  adolescents	  to	  Jesus	  Christ	  and	  helping	  them	  grow	  in	  
their	  faith.	  We	  accomplish	  our	  mission	  by:

• Praying	  for	  young	  people.	  

• Going	  where	  kids	  are.	  

• Building	  personal	  relaConships	  with	  them.	  

• Winning	  the	  right	  to	  be	  heard.	  

• Providing	  experiences	  that	  are	  fun,	  adventurous	  and	  life-‐
changing.	  

• Sharing	  our	  lives	  and	  the	  Good	  News	  of	  Jesus	  Christ	  with	  
adolescents.	  

• InviCng	  them	  to	  personally	  respond	  to	  this	  Good	  News.	  

• Loving	  them	  regardless	  of	  their	  response.	  

• Nurturing	  kids	  so	  they	  might	  grow	  in	  their	  love	  for	  Christ	  
and	  the	  knowledge	  of	  God's	  Word	  and	  become	  people	  
who	  can	  share	  their	  faith	  with	  others.	  

• Helping	  young	  people	  develop	  the	  skills,	  assets	  and	  
aKtudes	  to	  reach	  their	  full	  God-‐given	  potenCal.	  

• Encouraging	  kids	  to	  live	  connected	  to	  the	  Body	  of	  Christ	  by	  
being	  an	  acCve	  member	  of	  a	  local	  congregaCon.	  

• Working	  with	  a	  team	  of	  like-‐minded	  individuals	  —	  
volunteer	  leaders,	  commiMee	  members,	  donors	  and	  staff.



An Introduction to 
Young Life’s 

Philosophy, continued

Young Life is Serious about Fun and Adventure
God gave people the capacity to laugh, and laughter is a reflection of His 
nature. We're determined to show kids the most hilarious, wholesome time 
of their lives whether at club meetings or camps or even in conversation. 
Laughter is good medicine for young people who often live under immense 
pressure at home and at school. Teenagers think people who love God 
never laugh; it is a surprise of the Gospel to find followers of Jesus who do 
not take themselves too seriously.
 
Young Life Loves Camping
Sometimes it's hard for kids to focus on God in the clamor of daily living. 
Teachers, parents, peers, employers, marketers and musicians demand 
their attention. Young Life believes it's good for young people to get away 
from their routine so they can hear the good news about Jesus Christ in a 
focused environment where every element “conspires” to proclaim (verbal 
and non-verbal) the Good News.
 
Young Life Introduces Kids to Christ
Leaders earn the right to be heard and wait patiently for opportunities to 
introduce kids to Christ. While most of this sharing is one-on-one, 
proclamation is an important part of weekly gatherings of club and camp 
programs. Sharing accounts from Scripture and teaching Biblical truth in a 
language kids can understand have been strengths of Young Life's ministry 
from the beginning. 

Every kid deserves a chance to hear and respond to the Good News of 
Jesus Christ. Young Life is dedicated to giving them that opportunity. Many 
young people will readily believe the Gospel and follow Christ. Others will 
need more time to think it over. Some may never come to faith. Their 
decision is their responsibility; our commitment is to offer them the choice 
— and love them no matter how they choose.

Young Life Helps Kids Grow in Their Faith
When kids join God's family they need to be nurtured. Growth comes 
through sharing their lives with others, personal and group Bible study, 
praying for themselves and friends, and helping others. Young Life 
provides opportunities for young people to gain the spiritual strength they 
need to be sound followers of Jesus Christ. We also encourage kids to 
become part of a church.

Our Values 
• Living	  according	  to	  and	  

communicaCng	  the	  whole	  
Gospel	  of	  Jesus	  Christ.	  

• Carrying	  out	  our	  mission	  under	  
the	  authority	  of	  Scripture	  and	  
relying	  on	  the	  Holy	  Spirit	  to	  
empower	  our	  ministry.	  

• Encouraging	  the	  welfare	  and	  
spiritual	  health	  of	  those	  who	  
do	  this	  ministry,	  that	  they	  may	  
minister	  out	  of	  a	  consistent	  
and	  growing	  relaConship	  with	  
Christ	  and	  His	  followers.	  

• Researching	  and	  developing	  
innovaCve	  approaches	  to	  
reach	  uncommiMed,	  
disinterested	  kids	  around	  the	  
world.	  

• Reaching	  adolescents	  of	  all	  
social,	  cultural,	  economic	  and	  
ethnic	  backgrounds	  
throughout	  the	  world.	  

• Working	  with	  followers	  of	  
Christ	  from	  a	  variety	  of	  
tradiCons	  and	  local	  churches	  
around	  the	  world.	  

• Welcoming	  all	  those	  whom	  
God	  calls	  to	  our	  mission	  —	  
men	  and	  women	  of	  all	  races,	  
both	  staff	  and	  volunteers	  
—	  who	  are	  linked	  to	  a	  
common	  purpose	  of	  
introducing	  adolescents	  to	  
Jesus	  Christ.	  

• Observing	  the	  highest	  
standards	  of	  stewardship	  of	  all 	  
the	  resources	  placed	  in	  our	  
trust. 



“We are all about Jesus 
and Jesus is all we are 

about”

- Jim Rayburn, 
 founder of Young Life

But now, apart from law, the 
righteousness of God has 
been disclosed, and is 
attested by the law and the 
prophets, the righteousness 
of God through faith in Jesus 
Christ for all who believe. 
For there is no distinction, 
since all have sinned and fall 
short of the glory of God; 
they are now justified by his 
grace as a gift, through the 
redemption that is in Christ 
Jesus, whom God put 
forward as a sacrifice of 
atonement by his blood, 
effective through faith. He 
did this to show his 
righteousness, because in 
his divine forbearance he 
had passed over the sins 
previously committed; it was 
to prove at the present time 
that he himself is righteous 
and that he justifies the one 
who has faith in Jesus. 

Romans 3:21-26 (NRSV)

A Young Life Leader is...
Qualifications
• Committed Christian who is in agreement with Young Life’s statement of faith
• Minimum of one year out of high school, unless a part of a Student Leadership 

Team for Wyldlife, Capernaum or as a junior leader in high school club
• Read and Sign Young Life’s Faith & Conduct Policy
• Regular involvement in local church, including tangible spiritual feeding and 

accountability outside of Young Life
• Commitment to serve a with a group of kids through out the remaining of their time 

in school
• Desire to reach kids for Christ in this area
• To feel personally called by God to serve in this capacity
• To work as a part of a team around a given school or ministry focus
• Complete Young Life’s Leadership Training Course

Responsibilities
• To pray regularly for kids  by name and for the ministry, staff and fellow volunteer 

leaders
• Being committed to spend significant time each week with middle school and/or 

high school kids of the same gender on their turf (Contact Work), beginning new 
relationships and building existing ones

• Being committed to Club each week, Leadership, and Campaigners
• Being available to go to weekend camps and summer camps
• Being committed to reproducing themselves as leaders in the lives  of other adults 

as well as kids
• Being placed on a team by the Area Staff and willing to submit to the Area Staff 

and Club Team in all matters regarding Young Life
• Be willing and able to help with Young Life events  outside of Club, Contact Work 

and Campaigners



A Young Life leader is...

A 
brief 
history of 
Young Life

In 1938, Jim 
R a y b u r n , a 
y o u n g 
Presbyter ian 
youth leader 

and seminary student in Gainesville, 
Texas, was given a challenge. A local 
minister invited him to consider the 
neighborhood high school as his parish 
and develop ways of contacting kids 
who had no interest in church.

Rayburn started a weekly club for kids. 
There was singing, a skit or two, and a 
simple message about Jesus  Christ. 
Club attendance increased dramatically 
when they started meeting in the 
homes of the young people.

Young Life's  mission remains the 
same  — to introduce adolescents to 
Jesus Christ and to help them grow in 
their faith. This  happens when caring 
adults build genuine friendships and 
earn the right to be heard with their 
young friends. For more than six 
decades, God has  blessed the Young 
Life staff, increasing its numbers  from 
five to more than 3,300 — from one 
club in Texas to clubs in nearly every 
corner of the world.

Young Life Quad Cities currently serves:

High School ministry
• Bettendorf High School
• Moline High School
• North Scott High School
• Pleasant Valley High School

Jr. High School ministry
• IA Wylldlife - Bettendorf Middle 

School & Pleasant Valley Jr. High
• IL Wyldlife - Wilson & John Deere 

Middle Schools in Moline

Capernaum ministry
• A specific program for high school 

aged students with disabilities.

We are looking for people who 
have the following attributes:

❖ Christ Follower
❖ Committed
❖ Heart for Kids
❖ Ready for anything
❖ Listener
❖ Active in other’s lives
❖ Disciple
❖ Ready to share your own life
❖ Always available 
❖ A good example
❖ Loving
❖ Caring

Seven Essentials of Young Life

There are seven essentials  that every new volunteer leader must understand 
and put into practice. There are many qualities and truths  that make effective 
leaders; there are many theological lessons that would be a tremendous benefit 
to our leaders; and there are many aspects  of a biblical worldview that would 
impact those leading our ministry. Hopefully our leaders have learned some of 
these, and will continue to learn them throughout the course of their lives. 
However, the following are the essentials for Young Life leaders in training.

1. The key to success in ministry is  total and complete dependence upon God. 
We are God’s, the kids  we serve are God’s, the planet is  God’s, the Gospel 
is God’s  — and our job is to seek first God and His  Kingdom. Therefore, we 
pray a lot. Only then will the other things (like kids’ salvation and funny skits) 
be added. (John 15:5, Matt. 6:33)

2. Our relationship with Christ is our number one priority. If we are not striving 
to seek God first, we shouldn’t be a leader in Young Life. (1 Cor. 11:1)

3. Spiritual health is  a direct result of time spent with God and other 
committed believers. (Mark 12:28-31)

4. Modeling is the key to discipleship. Kids watch everything we do; this is 
how our mentoring ministry works. We absolutely cannot fake it. In fact, 
Jesus tells  us that it would be better to die a violent death than to lead a kid 
astray. (Mark 9:42)

5. Contact work is  the foundational principle behind Young Life's  ability to 
communicate the Gospel to disinterested kids. We must understand all 
levels of contact work, how to do it, and why it is so critical. We must also 
understand why this  makes us unique from most every other ministry. (John 
1:14)

6. All leaders  should be growing in their ability and heart for articulating the 
Gospel of Jesus Christ (our mission statement).

7. Every leader should be able to understand and articulate what we do and 
why we do it.

“Ambassador of Christ”
In all aspects of one’s life and 
intentionally with teenagers

http://www.younglife.org/International/
http://www.younglife.org/International/
http://www.younglife.org/International/
http://www.younglife.org/International/


Young Life’s 
Core:

We are about 
Jesus and 

Jesus is all we 
are about!

Preamble
All those who participate in the ongoing work and witness of the Campaign shall 
be in sympathy with its central purpose of proclaiming the Gospel of Jesus 
Christ. In order to qualify for office, members  of the Board of Directors, members 
of the regular and volunteer Staff and professors at the Young Life Institute shall 
subscribe to the following articles of faith:

Article I
The Scriptures of the Old and New Testaments being given by divine inspiration, are the Word of God, the final and supreme 
authority in all matters of faith and conduct.

Article II
In the Scriptures, God reveals himself as the living and true God, Creator of all things. Perfect in love and righteousness  in all 
His ways, this one God exists eternally as a Trinity of persons: the Father, the Son and the Holy Spirit.

Article III
God made man in His image that He might have fellowship with him. Being estranged from God by his disobedience, sinful 
man is incapable of a right relationship to God apart from divine grace.

Article IV
The only Mediator between God and man is Jesus Christ our Lord, God’s eternal Son, who as man fully shared and fulfilled 
our humanity in a life of perfect obedience.

Article V
By His  death in our place, Jesus revealed the divine love and upheld divine justice, removing our guilt and reconciling us  to 
God. Having risen bodily from the dead and ascended into heaven, He rules as Lord over all and interceded for us  as  our 
great high priest.

Article VI
The Holy Spirit, through the proclamation of the gospel, renews our hearts, persuading us to repent of our sins  and confess 
Jesus as Lord. By the same Spirit we are led to trust in divine mercy, whereby we are forgiven all our sins, justified by faith 
through the merit of Christ our Savior, adopted into God’s family as his children and enabled so to live in the world that men 
may see our good works and glorify our Father who is in heaven.

Article VII
God by his word and Spirit calls sinful men into the fellowship of Christ’s  body. Thus he creates the one holy, catholic and 
apostolic church, united in the bonds  of love, endowed with the gifts of the Spirit and summoned by Christ to preach the 
gospel  and to administer the sacraments, to relieve human need and to strive for social justice.

Article VIII
God’s redemptive purpose will be consummated by the return of Christ to raise the dead, judge all men and establish his 
glorious  kingdom. Those who are apart from Christ shall be eternally separated from God’s presence, but the righteous  shall 
live and reign with him forever. 

Young Life’s 
Statement of Faith



Young Life’s 
Faith and 
Conduct

New Leader Training Manual

Leaders must not participate in 
illegal activity, including drugs, 
alcohol and tobacco.  Even 
when a leader is of age to 
consume alcohol and tobacco 
legally, consideration must be 
made in the context of such use 
when kids are present.  Leaders 
must be aware that when drugs, 
alcohol and tobacco is abused, 
their witness is diminished or 
even destroyed.

Leaders must not enter into a counseling relationship with a student of the opposite sex.  In other words, 
“guys work with guys and girls work with girls.”

During one-on-one contacts, it is important to respect the personal nature of the leader/student relationship.  
It must be clear that appropriate boundaries are being respected.  One-on-one contacts must always occur in 
a public environment. 

Leaders must not date students within their club, ministry circle or any other student in that age bracket.  If a 
kid asks you out (on a date, or to a movie, or to a dance), kindly explain to them what the policy is for Young 
Life leaders.  Leaders must take care regarding physical contact with kids, and understand when touching or 
hugging is inappropriate.  Leaders must not be in a car alone with a student of the opposite sex.

Leaders must maintain appropriate behavior in their personal relationships, including abstaining from the 
intimate sexual contact reserved for marriage.  God created sex to be between a husband and wife only; it is 
special bond that is about intimacy and creation.

No two leaders of the opposite sex should reside together.  While such arrangements may be plutonic; kids 
parents, and other adults will draw certain conclusions.  Care must be made that our actions do not 
jeopardize the effectiveness of our outreach.

All Young Life leaders are required to fill out paperwork on our national staff and leader website.  There are 
three online forms you will need to complete: faith & conduct policy, statement of faith and the background 
questionnaire.  All are required before you will be allowed to work with kids.

Live creatively, friends. If someone falls into sin, forgivingly restore him, 
saving your critical comments for yourself. You might be needing forgiveness 
before the day's out. Stoop down and reach out to those who are 
oppressed. Share their burdens, and so complete Christ's law. If you think 
you are too good for that, you are badly deceived.

Make a careful exploration of who you are and the work you have been 
given, and then sink yourself into that. Don't be impressed with yourself. 
Don't compare yourself with others. Each of you must take responsibility 
for doing the creative best you can with your own life. - Galatians 6:1-5



Walking With Christ

Essential Elements of Walking With Christ: 

Being Faithful: 
Seeking out Christ daily requires one to be faithful.  It is impossible 
to grow in a relationship with Christ if we are not faithful followers.  
Christ wants faithful followers, not fair-weather fans.

• Reading Gods Word
• Fixing our eyes on Jesus alone
• Being obedient to God’s commands
• Being involved in a church and having fellowship with other 

believers
• Sharing your love for Christ with others
• Honoring God with our speech and actions in all situations
• Talk with God

Hebrews 12:1-2
	 1 Therefore, since we are surrounded by such a great cloud of 
	 witnesses, let us throw off everything that hinders and the sin 
	 that so easily entangles. And let us run with perseverance the 
	 race marked out for us, 2 fixing our eyes on Jesus, the pioneer 
	 and perfecter of faith.

Being Available:
As a Christian it is important that we are available for God to use 
us to fulfill his purpose here on earth.  We are all “busy”, but what 
matters is what we are busy with.  If others are in need of our time, 
energy, talents, treasure we must make sure we are available to be 
used by God.  

• Free time to meet and fellowship with others (believers and 
non-believers)

• Available to go above and beyond through service
• Going out and serving God knowing that He is on our side with 

the help of the Holy Spirit

Luke 11:28 
 28 He replied, “Blessed rather are those who hear the word of 
 God and obey it.” 

Romans 8:31
   31 What, then, shall we say in response to these things? If God 
is  for us, who can be against us?

Why is your personal 
walk with Christ so 
important?

Your personal walk with 
Christ is the most important 
element of you becoming a 
successful Young Life leader.  
If as Young Life leaders we 
want to share about Christ 
with others, we must be in 
relationship each and every 
day ourselves with Christ.  
By filling ourselves up with 
Christ we are able to pour 
Christ out for others through 
our actions and words.

How do you walk 
with Jesus each 
day?

•Being Faithful
•Being Available 
•Being Teachable



Walking With Christ

Essential Elements of Walking With Christ:

Being Teachable: 
In order to be used by God and make an impact on His Kingdom 
we must be teachable.  In order to be teachable we must be 
humble servants putting others before ourselves and be slow to 
speak and quick to listen.  Learning how to be a successful Young 
Life leader takes time and energy, but the desire to learn and grow 
is essential.    

• Be patient
• Be humble
• Listen to others who are more mature in their faith than 

yourself
• Pay attention and be a good “student” by looking up to other 

Y.L. leaders who have been around for a while

Ephesians 4:1-3
  1 As a prisoner for the Lord, then, I urge you to live a life 
 worthy of the calling you have received. 2 Be completely 
	 humble 	and gentle; be patient, bearing with one another in 
	 love. 3 Make every effort to keep the unity of the Spirit 
	 through the bond of peace.

James 1:19
	 19 My dear brothers and sisters, take note of this: Everyone 
	 should be quick to listen, slow to speak and slow to 
	 become angry

“The knowledge of Christ's 
love for us should cause us 
to love Him in such a way 
that it is demonstrated in our 
attitude, conduct, and 
commitment to serve God. 
Spiritual maturity is marked 
by spiritual knowledge being 
put into action.” - Edward 
Bedore

“Few things are more 
infectious than a godly 
lifestyle. The people you rub 
shoulders with everyday 
need that kind of challenge. 
Not prudish. Not preachy. 
Just cracker jack clean 
living. Just honest to 
goodness, bone - deep, non-
hypocritical integrity.” -
Charles R. Swindoll



Elements of Young Life

❖ Contact Work
❖ Club
❖ Campaigners
❖ Camp

Young Life
Contact 
Work

What is Contact Work?
• Active Listening
• Winning the right to be 

trusted and heard
• Understanding and 

penetrating adolescent 
culture

• Demonstrating Christ’s 
love for kids and fellow 
leaders

• Meeting kids and 
identifying with where 
they are at

• Building a bridge of 
friendship and trust 
strong enough to dive 
deep into the meaning of 
a relationship with Christ

Essentials of Young Life
• Relationships
• Being Real
• Trust
• Proclaiming the Gospel of 

Jesus Christ

The key essential of Young Life is relationships. 
Young Life leaders devote their time in this ministry 
to building meaningful and trusting relationships 
with kids.  Before anything else in Young Life, a 
leader must be willing to spend time and energy 
pouring into kid’s lives.  Without a relationship, the 
gospel of Christ cannot be real in kid’s lives.  Christ 
spent a majority of His time and energy with His 
disciples.

The goal of a Young Life leader is to show the 
person of Christ to these kids.  Leaders pay 
attention to kids, seek to understand their 
perspective and commit themselves to caring for 
kids regardless of the decisions they make 
concerning faith.  Leaders tend to possess traits of 
intentionality, unconditional care, and concern for 
the well being of kids.

The ultimate and hopeful result is a relationship 
where kids trust their leaders enough to share their 
lives and discuss what is happening, and to open 
up to the possibility of becoming a follower of 
Christ.  There is no greater privilege than to help a 
young friend make a well informed decision 
concerning faith in Christ.

The elements of Young Life provide leaders a way 
to build these relationships and to present Christ in 
a non-threatening manner in terms kids can 
understand.

The Essentials of  Young Life                    



The Essentials of  Young Life                    
A Biblical look at Contact Work

Young Life is about leaders who are 
loving Christ and loving kids 
enough to share Christ with them 
relationally.  Contact Work is how 
we make this happen.

Ideally, we go to young people for 
the same reason that Christ came 
to humanity...To reveal God with no 
strings attached.  We love kids 
because God loves them and wants 
to love them through us.

We reference that Jesus Christ 
becoming incarnate.  This means 
Jesus Christ took on human skin to 
be in our world, He did not lose the 
fact that He was God.  This is the 
example we use when it comes to 
contact work with kids.  We go to 
where kids are in their world, we 
put the skin of culture and show the 
person of Jesus Christ in our 
incarnation.

We loved you so much that we were delighted to 
share with you not only the Gospel of God but our 
lives as well, because you had become so dear to 
us. - 1 Thessalonians 2:8

Leadership is Influence...
	
 Influence comes through Relationship...
	
 	
 Relationships are built through 
	
 	
 Contact Work.



The Essentials of  Young Life                    

Young Life Club is a key part of 
t h e Yo u n g L i f e m i n i s t r y 
philosophy.  We gather kids and 
leaders together on a regular 
basis for a time in which we break 
down walls with kids and share 
the Gospel of Jesus Christ with 
them.

What is Young Life club?
• a natural progression of 

Contact Work - pul l ing 
together our students friends

• a very effective setting for 
proclaiming the Gospel - 
s h a r i n g o f a l e a d e r ’s 
personal relationship with 
Jesus Christ 

• expressing the grace and 
love of Jesus Christ in a 
friendly, relaxed and fun 
atmosphere

• a tool for breaking down the 
barrier kids often have that 
being a Christian is boring

• a place where kids can stop 
their weeks long enough to 
here the Gospel

• an opportunity to set-up 
m o r e C o n t a c t W o r k 
meetings for the week with 
kids

A successful club is one where 
Christ is made known and where 
things are done with His attitude 
of excellence.

Kids should leave feeling that 
there was something different 
about that hour - that they were 
LOVED.

Young Life Club is God’s

Soon they will see that the 
difference was Christ in people,  
in the songs we sing, in the 
laughs we share, in the 
message and in our attitudes.

Club is a TEAM ministry

Club planning and execution 
should prayerfully involve the 
whole leadership team 
focusing on each individual 
leaders’ strengths.

1. Opening
Whether it be music or a crazy countdown, the purpose it to gain energy for 
club by bringing kids together as one.

2. Mixers
A mixer is a game or activity that involves the entire group at Club.  It is a 
way of serving to help the kids mix and mingle and most importantly, get 
introduced to other kids and leaders.

3. Minute
A minute is a game involving just a few people, usually 2-4 teams or two or 
individuals.  This encourages light competition and makes stars out of kids 
up front, while others cheer them on.

4. Run-On
Run-on characters have a storyline progression that they follow from club 
to club with the same gimmick that continues to build up to an unexpected 
conclusion.

5. Music
Music is a clever way to bring kids and leaders together.  Everyone can 
share common ground when a tune comes on the stereo.  It serves a large 
part of setting the pace of club.  Also, singing is a large part of club, where 
everyone comes together to belt out some wonderful tunes.  Slower songs 
are sung to calm the audience in preparation for the message.

6. Message
Proclaiming the Gospel is our soul purpose of Young Life.  Thus a portion of 
club is devoted to speaking the message of Christ.  A talk is devoted to 
informing kids about Jesus Christ and enticing kids, showing them the 
Gospel is exciting and attractive.  Kids need a clear picture of who Jesus is 
before we can with integrity ask them to commit their lives to Him.

Young Life
Club



Young Life 
Proclamation

Each semester we take 
Young Life students 
through a series of talks 
that give kids a clear 
picture of Jesus Christ.  
Young Life volunteer 
leaders give these talks 
each week with the 
direction of the Young 
Life staff and team 
leaders. We do the 
following club talk 
sequence each 
semester:

• Why did God 
create the world 
and why is it 
important?

• Jesus as full Man
• Jesus as fully God
• Person of Christ
• Need/Sin Talk
• Cross/Resurrection 

Talk
• Appropriation Talk
• Walking with Jesus 

Talk

It is our approach to 
detail and preparation 
that gives us the platform 
to share the Gospel with 
excellence.

How does Young Life club look and feel?
Overall, the ingredients of club are meant to help create a safe, relaxed and non-
threatening environment where kids  can laugh, feel valued and hear the Gospel. 
The overall atmosphere at club is  essential too. Club’s atmosphere facilitates the 
proclamation of the Gospel when:
•Leaders are living out their relationship with Christ. At club they should radiate 
Christ in actions, words and attitudes toward each other and the kids.
•The Young Life club is a heavily “prayed for” meeting. Even during the hour, 
leaders pray without ceasing.
•Club is held in a neutral location. It’s  a place where kids feel safe and feel free to 
invite their friends. 
•Leaders are in charge at club, but kids  still feel it is  their club. Kids need to have 
ownership of it. This can be accomplished by having kids help lead songs  (coach 
them first), cheer for their peers during games, participate in skits, etc.

What happens Before, During and After Young Life Club?
Before:

• Build a “critical mass” for club. In order of importance, the ways to do that include:
• The most essential is  contact work — leaders  spending time with kids. We don’t 

do contact work to build club; but good contact work will build a club.
• Giving Campaigner kids a vision to reach their friends by inviting them to club.
• Club promotional events — t-shirts, contests, pizza parties. 
• Prepare well — then you are free to have fun. We strive toward a meeting of 

“planned informality.” Also, good planning means having extras on hand that 
you may need, like projector bulbs, extra guitar strings, duct tape, etc.

• Make arrangements to pick up a kid or two and bring them to club. Kids  get the 
message that you care, that you will go out of your way, and that being at club is 
important. Encourage Campaigners to work together to pick up kids.

• Come together as a  team for planning, prayer and encouragement. Sometimes 
these times  may seem like an unwanted drain on your time, but the quality of 
your team’s relationship communicates  the Gospel in a powerful way. Kids will 
see the body of Christ in action.

• Be the first to show. Do everything you can to arrive at club 30-60 minutes  early. 
Have your stuff ready (Have Campaigner kids thelp). Greet the host family if club 
is being held in someone’s home. Check details and pray. 

During:
• Use the 15 minutes  before club as  “kid contact time.”  This  is time to connect with 

kids. Make sure you go out of your way to meet new kids. Use this time to set a date 
with one kid to get together outside of club. Young Life works  when we love 
individual kids.

• Work hard at remembering - and using - kids’ names. Use club cards  to meet kids 
and learn their names.

• Sit with kids. Leaders shouldn’t congregate together.

After:
• Be the last to go. Make sure the location is better than when you arrived. Thank the 

host family, if applicable. 
• Be patient. It takes  time to get to know kids. The seed (God’s love and His word) 

contains everything it needs to grow. Try to help the environment in which that seed 
will grow. 

• Make sure all team members  are meeting new kids all the time. Be alert to unhealthy 
cliques within the Campaigner group or at club. 

The Essentials of  Young Life                    



Prepare a 
Young Life 
club talk

We have had the honor, privilege and high calling of making Jesus and His Gospel of love and life 
known to kids for more than 70 years in Young Life. The following is what characterizes Young Life talks.

We pray — we pray a lot — before, during, and after, knowing that:
• When hearts turn to Christ it is the Father’s doing (John 6:44, 65).
•  It is the Holy Spirit who brings any power (1 Corinthians 2:1-5).
•  It is the Holy Spirit who convicts hearts … we only “set the table” for Him to move (John 16:8-11).

We proclaim the Person of Jesus in every message (John 3:14-15). 
“We affirm that Young Life is, and always has been, a Christ-centered mission. As our founder, Jim 
Rayburn, said, ‘Jesus is not just what Young Life is all about. Jesus is all that Young Life is about.’ We 
talk about Jesus knowing that most kids do not have a clear picture of His character, His personality, 
His power, His love. A great distinctive in Young Life is how we share the Gospel narratives with our 
young friends. We help them see this amazing person who cares so much about them. Jesus comes 
alive for them as we present Him in Gospel accounts.” 
From Young Life’s Proclamation Paper

He is the starting point (Creator and Incarnation), middle point (our Redeemer) taking on our sin on the 
cross, and ending point (He’s the object of our faith — the One in whom we entrust our lives) of our 
Gospel.

“If kids knew how wonderful the Savior is, they’d fall in love with Him.” 
George Scheffer, Young Life staff from the 1950s-1970s.

• Jesus reveals/explains God’s heart — Who God is (John 1:1-4, 14, 18).
• Jesus shows us life to the full (John 10:10).
• Jesus enters into our lives, knowing and bearing its pain and chaos (Hebrews 2:18 and 4:15-16).
• Jesus is who we invite into our hearts and who we live “with” the rest of our days and for eternity 

(Colossians 1:27).
• “First, we must stick to presenting Jesus Christ. There are all kinds of secondary things we could 

get involved in, but they aren’t Young Life’s business. We are not to ‘major in minors,’ but in the 
one all-important essential: that Jesus Christ is our greatest need, and that He’s all we need.”  - 
Jim Rayburn, quoted from Young Life’s Proclamation Paper.

People remember 10% of what they hear, 70% of 
what they see, and 90% of what they discover 
(asking great questions can lead to discovery).



Prepare a 
Young Life 
club talk

We always open and read the Bible
• We know God’s Word carries more weight than our human words (Hebrews 4:12; Isaiah 55:11).
• We demonstrate that the Gospel is based on, and springs from, the Scripture.

We bring the Scripture to life, particularly Jesus’ miracles and words.
• This takes a lot of time for us, abiding in the Scripture and preparing.
• We have fun with this.
• Kids are then able to enter into a Jesus event, to live it/feel it as if they were there.

We rely on story-telling.
• We are rabbi-like in this way.
• We are like Jesus, using a parable/illustration (Mark 4:34)  to bring alive whatever point we are 

trying to communicate.

We weave in our own testimony — our experience of Jesus and of life — into each talk.
• We connect with our talk; the talk is not outside of us.

We love humor.
• Laughter disarms resistance, is fun, and opens hearts to listen.
• Our humor is never “put downs” or “off color” or “bathroom-like.”

We uphold a profound respect for a kid’s choice and what is believed. 
• There is no “finger-pointing”: We say “we” and “us,” not “you.”
• There is no pressure or cornering with an argument.
• We do not assume anything about kids, in terms of their understanding. We don’t use religious 

jargon, but our perspective is that kids owe it to themselves to consider the Gospel.
• We respect God’s work and His timing with a person. God is involved with kids long before we 

come to know them, and long after we have no more contact with them.

We invite kids into a relationship/ friendship with Jesus Christ.

Remember that kids already have a view of God, 
of what Christianity is, of what being a Christian 
is — our role is to bring to light the lies/wrong 
perceptions, get them thinking, share the truth 
and give the Holy Spirit a chance.



Young Life 
Camping

“Who started this idea that 
Christians ought to have the seat 
of their pants in patches, or that 

we ought to have camps in tents? 
We talk about the King of Kings; 

let’s act like He’s the one in 
charge! We’re going to get the 

classiest camps in the country … 
We are trying to create an 
atmosphere where we can 

communicate the Gospel of the 
grace of Jesus Christ to each 

individual guest.” — Jim Rayburn, 
Young Life’s Founder

• 	  	  	  	  A	  serving	  mentality:	  We	  have	  a	  great	  desire	  to	  serve	  kids.	  Our	  work	  crews	  and	  summer	  staffs	  historically	  have	  fleshed	  this	  out	  in	  marvelous	  	  	  	  	  	  	  	  	  	  	  
ways.

• Standards	  of	  excellence:	  We	  desire	  to	  make	  every	  week	  of	  camp	  the	  best	  week	  ever	  in	  camping	  history	  so	  kids	  will	  say,	  “That	  was	  the	  
greatest	  week	  of	  my	  life.”

• Crea7vity	  in	  camping:	  Jim	  Rayburn	  used	  to	  tell	  us	  “the	  best	  Young	  Life	  work	  hasn’t	  been	  done	  yet,”	  and	  that’s	  true!	  Some	  of	  the	  best	  will	  be	  
done	  this	  summer.	  

• Humor:	  Humor	  has	  always	  been	  a	  trademark	  of	  our	  camping	  ministry.

• Food	  service:	  We	  have	  always	  blown	  the	  minds	  of	  kids	  with	  our	  quality	  and	  quanKty	  of	  good	  food.	  

• Non-‐legalis7c	  atmosphere:	  Kids	  come	  to	  camp	  expecKng	  to	  find	  legalisKc	  rules	  and	  criKcal	  chaperones,	  but	  instead	  find	  strong	  suggesKons	  
lovingly	  enforced	  by	  adult	  leaders.

• Rela7onal	  enhancement:	  Everything	  about	  our	  camping	  points	  to	  relaKonships	  —	  the	  number	  of	  people	  in	  a	  cabin,	  round	  tables,	  and	  the	  
meeKng	  rooms	  so	  that	  leaders	  can	  spend	  quality	  Kme	  with	  their	  kids.	  

• Crea7ve	  programs:	  The	  high-‐powered	  program,	  built	  around	  themes	  consistent	  with	  the	  environment,	  helps	  set	  up	  the	  Gospel	  
proclamaKon.	  The	  program	  must	  always	  serve	  the	  proclamaKon.	  

• The	  camp:	  The	  cleanliness	  and	  beauty	  of	  our	  camps	  cause	  kids	  to	  get	  off	  a	  bus	  and	  say	  “WOW!”	  What	  kids	  and	  leaders	  rarely	  see	  is	  a	  
marvelous	  group	  of	  serving	  camp	  staff.

• Music:	  Singing	  has	  always	  been	  a	  big	  part	  of	  every	  Young	  Life	  club	  with	  the	  dual	  purpose	  of	  meeKng	  kids	  where	  they	  are	  (fun	  singing)	  and	  
seUng	  up	  the	  camp	  speaker	  (more	  thoughVul	  singing).	  

• Modeling	  family:	  We	  model	  family	  to	  kids	  from	  dysfuncKonal	  families	  in	  two	  ways:	  by	  the	  way	  the	  staff	  team	  cares	  for	  one	  another,	  and	  by	  
the	  presence	  and	  caring	  of	  staff	  families	  on	  camp	  assignments.	  

• Holis7c	  ministry:	  We	  are	  a	  ministry	  commiXed	  to	  reaching	  every	  kid	  (male,	  female,	  mulKcutural,	  etc.),	  and	  we	  work	  hard	  to	  include	  male,	  
female	  and	  persons	  of	  color	  up	  front	  in	  leadership	  roles.	  

• Adventurous	  camping:	  From	  the	  beginning,	  our	  camps	  have	  challenged	  kids	  by	  way	  of	  mountain	  climbing,	  ropes	  courses,	  zip	  lines,	  and	  
parasails.	  The	  challenge	  will	  always	  be	  to	  keep	  the	  element	  of	  adventure	  while	  at	  the	  same	  Kme	  ensuring	  safety	  as	  best	  we	  can.	  

• Leader-‐centered	  camping:	  Last,	  but	  by	  no	  means	  least,	  is	  the	  fact	  that	  we	  are	  leader-‐centered.	  Leaders	  do	  everything	  with	  the	  kids	  —	  eat,	  
sleep,	  do	  the	  ropes	  course	  and	  all	  cabin	  rides.	  Friendships	  deepen	  so	  that	  when	  a	  leader	  then	  leads	  cabin	  Kmes	  where	  kids	  process	  the	  
“talks,”	  it	  is	  led	  by	  a	  trusted	  friend.	  The	  leader	  is	  center,	  too,	  in	  the	  spiritual	  formaKon	  part	  of	  camp.

14 factors that continue to 
define our commitment to 
excellence in camping: 



“An extravagant resort 
in the middle of God’s 
extravagant creation to 
proclaim to kids God’s 
extravagant love for us 

in Jesus Christ.”

Your Importance as a Leader at 
Young Life camp

The leader incarnates the message. Facilities and 
program are certainly an integral part of the camping 
experience, but the real ministry is the leader "fleshing 
out" Jesus Christ to each kid!

The leader is the KEY to an effective camp. At camp 
leaders, in effect, become the camp director for the kids 
they are experiencing camp with. The leaders are 
responsible for them. They will have seven days of 
creative living together to demonstrate the love and 
personal concern of Christ.

The leader helps to explain the Gospel. During the seven 
days, there will be multiple opportunities for the leader to 
answer questions about the Gospel. It is imperative that 
we are prepared!

Leading the campers in your cabin provides one of the 
greatest opportunities to help kids see the total picture 
of the Good News of Christ. Whether you’re a WyldLife 
or Young Life leader, you will have five to six days to help 
them put together the beautiful account of God's love. 
As the week progresses, they will hear about Christ (who 
is He?), themselves (our need), the cross (what Christ’s 
dying means for us), how to become a Christian, and 
what walking with Jesus is. You will be right there in the 
middle of it with them. It may be your experience to 
observe the power of the Holy Spirit change lives right 
before your eyes. There is no greater privilege than 
somehow being involved as an intimate part of the 
redemptive process. It's where the action is!

Why do we go to Young Life camp? Camp wakes kids up 
to see Christ in a way they might not see Him back at home. 
We believe that if kids see Christ clearly, they will find Him 
hard to resist.

The problem with many kids is that they never get a shot at 
a clear picture. Young Life camps are operated on the 
premise that if we do nothing else, we will give kids a 
chance to see a clear picture of Jesus.

This has much more to do with loving them, sharing life with 
them, and valuing them enough to ensure that they feel 
loved, and that our whole team — consisting of camp staff, 
summer staff, work crew and assigned teams of staff and 
leaders — have done everything possible to provide them 
with an excellent experience. 

It is not our job to convince or argue kids into the kingdom. 
We are not there to make kids into Christians — that is the 
job of the Holy Spirit. Our only purpose is to love kids 
unconditionally and give our middle school and high school 
friends the absolute best environment in which to see 
Jesus.

Jim Rayburn (the founder of Young Life) quoted Colossians 
4:5 to staff over and over, saying that this verse was the 
basis for the idea of incarnational ministry to kids. In the 
King James translation, the verse reads, “Walk in wisdom 
toward them that are without.” Young Life camping through 
the years has been an example of that wisdom in reaching 
out to kids and meeting them where they are. To Rayburn, 
George Sheffer, Bill Starr, and many more of the early Young 
Life staffers, incarnational camping in Young Life meant 
proclaiming the Gospel of Jesus Christ to kids in the very 
best possible way or through a commitment to excellence. 



Young Life
Campaigners

10 Tips for a Strong Campaigners Meeting
Give a weekly invitation at club for anyone and everyone to attend Campaigners. The single most important step for growing 
Campaigners is an invitation each week for anyone who would like to explore the message more deeply to come to Campaigners. Maps 
with time and directions are a big help. Some kids are wired to process the Gospel better in a smaller,  more focused environment than at a 
club meeting. Campaigners,  without watering down the focus,  can be an effective outreach to seekers while at the same time growing 
your core group of believers.

Teach Campaigners to have a welcoming attitude. There is nothing  worse than having a fringe kid walk in and be greeted with, "What 
are you doing  here?" Teach Campaigners to have a welcoming attitude, where they are prayerfully expecting new kids each week and 
enthusiastically inviting friends to attend.

Take attendance and follow up with absentees. Have a leader discreetly take attendance every week. Call kids who didn't attend just to 
say they were missed and to see how they are doing. This shouldn't be done in a condemning  way — "Where the heck were you?" — 
instead it lets kids know that their presence matters to you and to the group and that you all care about their growth in Christ.

Establish the virtue that Campaigners is a  high priority. Kids need to know that their participation in Campaigners is important.  Have a 
discussion about this the first week and establish it as a virtue. They'll make the time a priority — the group and their mission become too 
important to compromise.

Include Campaigners kids in your contact work strategy. We never want kids to believe that "once you begin to follow Christ, you 
don't get the leaders' attention anymore." Try investing  at least 25 percent of your contact time in nurturing Campaigners relationships. 
When outsiders, or non-Campaigners, see how the body of Christ cares for one another, it becomes a more attractive group to join (John 
13:34-35).

Occasionally run some special events for Campaigners.  Sometimes it is helpful to hold a fun Campaigner event that makes the core 
Campaigners comfortable to invite their friends to attend — like a bowling  night or flag football game. This is especially helpful in the 
summer and between semesters when you aren't having club and kids are looking for anything "Young Life" to do.

Run an excellent Campaigners meeting. When our meetings address the needs of kids and draw them deeper in Christ, they want to be 
there and they are more likely to invite friends to a quality event. There should be as much emphasis on Campaigners being  excellent as 
there is on club if you want it to grow.

Give Campaigners ownership and a role to play. We know that everyone in the body of Christ has been uniquely gifted to play a role. 
When Campaigners feel they are making a difference in the mission of the group, attendance at club and Campaigners meetings becomes 
a much higher priority. Brainstorm with your volunteers some "club support teams" you could offer your Campaigners like: prayer,  setup, 
skits, run-ons, welcome committee, cleanup, maps and music.
Welcome kids to Campaigners following an outreach camp. It is great to capitalize on the new spiritual fruit from camp and get kids used 
to meeting as a Campaigners group before the hustle of the year commences. Two ideas are a special "Welcome to Campaigners" event 
following a camp trip or "Campaigners Boot Camp" where they meet three or four days in a row near the end of the summer just to get 
ready for the year.

Assess the best time for your meeting. When is the best time for your Campaigners group to meet?  Are you in a small town where kids 
drive a great distance to Young Life? Are your Campaigners readily available before school? Are your kids incredibly busy and only have 
one night for Young Life?  If two nights a week isn't practical for your kids, perhaps you should consider doing  club and Campaigners the 
same night.

The Essentials of  Young Life                    



The Essentials of  Young Life                    
The Purpose of Campaigners
Campaigners  is a  group of students committed to growing in their relationship with Christ and sharing this relationship with 
others.

The History of Campaigners
The goals of Young Life Campaigners have changed very little since its  conception in Gainesville, Texas. From the start, a 
core group of kids who caught the vision for Young Life came together with their leaders to learn more about what it means 
to love and follow Jesus, and love their friends for His sake. They prayed for their school and strategized how to most 
effectively use the tool of Young Life club to reach their peers. The original name of Young Life was "Young Life Campaign," 
so it was only natural to call those who were very involved, "Campaigners."
As Young Life began to have success in reaching disinterested kids, the staff saw the obvious need for a follow-up program. 
About this  time, Jim Rayburn became good friends  with Dawson Trotman, who had begun The Navigators a few years earlier. 
The two of them often shared ideas — Rayburn talking about how to win people for Christ in a  relational way, and Trotman 
expounding on the great discipleship methods for which The Navigators became famous. 

Campaigners Resources for Leaders
For many years, Campaigners  were given Navigator materials as part of their discipleship. Young Life now has  its  own 
Campaigners  materials  that leaders can access on the Staff Resources website. The Campaigners  Handbook is a practical 
leader’s guide that contains much more on the philosophy and principles of Campaigners, as well as ideas for discussion.

Commitments That Guide Our Campaigners Work*
As leaders of Campaigners, we need to be:
• Committed to a Group: God works  through a group, a “body,” a team; His Church. We learn about ourselves and His  love 

for others as we live and work together.
• Committed to Growing: As leaders  we recognize that kids are in different places in their journey with Christ. Keeping this in 

mind, Campaigners is  still for those who desire to grow in their faith. In club we aim at the lowest common denominator. 
The club message is basic so that the one farthest away might understand. In Campaigners we are running with the big 
dogs. We are aiming at the highest common denominator. Although our Campaigners will be at various  levels of 
commitment to Christ, this is still a time for those who want to be challenged to grow spiritually.

• Committed to Sharing: Our growth in Christ will show itself in our love for others. Campaigners is  more than simply gaining 
biblical knowledge, although it most definitely includes this. As  we grow, we will want to reach out to others. Campaigners 
becomes the student leadership and backbone for our club work.

The “Heart and Soul” of Campaigners
 “One of the teachers of the law came and heard them debating. Noticing 
that Jesus had given them a good answer, he asked him, ‘Of all the 
commandments, which is the most important?’ ‘The most important one,’ 
answered Jesus, ‘is this: “Hear, O Israel, the Lord our God, the Lord is one. 
Love the Lord your God with all your heart and with all your soul and with 
all your mind and with all your strength.” The second is this: “Love your 
neighbor as yourself.” There is no commandment greater than these.’” 
— Mark 12:28-31

New Relationships  →  
Club  →  
Campaigners  →  
Church  →  
Leaders (Kingdom)  →  
Alumni

Ideally, every kid 
we know would 
end up in 
Campaigners one 
day.


