
The Parable of 
the Bags of Gold

Matthew 25:14-29 NIV
Young Life Team Leaders 
investing in the right leaders 
on our teams.
Young Life leaders are the heart and soul of our 
Young Life mission.  Without Young Life leaders, 
Young Life would not exist, the way we know it 
today.  Fully invested Young Life volunteer 
leaders are the most effective leaders we have 
in our mission.

Too often we spend the most time and energy 
with the wrong leaders on our ministry teams.  
We often spend time motivating and coxing 
Young Life leaders that are on the fence, into 
staying involved in Young Life.  While the best 
leaders get little to no attention, because they 
are already doing great ministry.

Matthew 25:14-29, models out different ser-
vants and their commitments to their master.  
The master gives different amounts money to 
different servants, based on their abilities.  The 
amounts that are given to each servant are not 
equal or fair.

The servants that receive 5 & 2 bags of gold, 
invest their money an double their investment for 
their master.  The servant with one bag of gold 
buries the gold in fear of someone finding it and 
stealing.  The servant with the 1 bag of gold has 
no vision of what to do with the gold.

The master gives more responsibility to the 
servant with the 5 bags of gold and as a reward 
the master shares what he has with the servant.  
The servant with 2 bags of gold has more res-
posibility than the servant with one bag of gold.  
Both are rewarded.  Both were given more, be-
cause they proved they could do something with 
what the master gave them.

The same is with the leaders on our ministry 
teams.  If we spend all of our time and attention 
with those leaders that are not great leaders, 
we alienate the best leaders on our teams.  If 
we spend all of our time with middle leaders we 
don’t invest in the best leaders and we don’t 
address the failures of the worst leaders on our 
teams.

The more we can give our leaders who are 5 
& 2 bags of gold leaders more responsibilities, 
these leaders can invest what we give them and 
double their investment in our ministry teams 
with kids.  The master takes away the one bag of 
gold from the servant and gives it to the servant 
that was entrusted with the 5 bags of gold.  If we 
have leaders on our teams we have given re-
sponsibilities to and they have not done anything 
with it, we need to take it away and give it to a 
different leader who has earned that right.

“Pray like it all 
depends on God, 
but work like it 
all depends on 
you.” 
- Dave Ramsey

14 “Again, it will be like a man going on a journey, who called his ser-
vants and entrusted his wealth to them. 15 To one he gave five bags 
of gold, to another two bags, and to another one bag, each accord-
ing to his ability. Then he went on his journey. 16 The man who had 
received five bags of gold went at once and put his money to work 
and gained five bags more. 17 So also, the one with two bags of gold 
gained two more. 18 But the man who had received one bag went 
off, dug a hole in the ground and hid his master’s money.

19 “After a long time the master of those servants returned and set-
tled accounts with them. 20 The man who had received five bags of 
gold brought the other five. ‘Master,’ he said, ‘you entrusted me with 
five bags of gold. See, I have gained five more.’

21 “His master replied, ‘Well done, good and faithful servant! You 
have been faithful with a few things; I will put you in charge of many 
things. Come and share your master’s happiness!’

22 “The man with two bags of gold also came. ‘Master,’ he said, ‘you 
entrusted me with two bags of gold; see, I have gained two more.’

23 “His master replied, ‘Well done, good and faithful servant! You 
have been faithful with a few things; I will put you in charge of many 
things. Come and share your master’s happiness!’

24 “Then the man who had received one bag of gold came. ‘Master,’ 
he said, ‘I knew that you are a hard man, harvesting where you have 
not sown and gathering where you have not scattered seed. 25 So I 
was afraid and went out and hid your gold in the ground. See, here is 
what belongs to you.’

26 “His master replied, ‘You wicked, lazy servant! So you knew that 
I harvest where I have not sown and gather where I have not scat-
tered seed? 27 Well then, you should have put my money on deposit 
with the bankers, so that when I returned I would have received it 
back with interest.

28 “‘So take the bag of gold from him and give it to the one who has 
ten bags. 29 For whoever has will be given more, and they will have 
an abundance. Whoever does not have, even what they have will be 
taken from them.



//Matthew 25:14-29 NIV
Young Life Team Leaders investing 
in the right leaders on our teams.

The Parable of 
the Bags of Gold

/////////////////////////////////////////////////////////////////////////////////////////////////////////////

Young Life 
Team Leader Training

What leaders on my team are 5 Bags of Gold Leaders?

What leaders on my team are 2 Bags of Gold Leaders?

What leaders on my team are 1 Bags of Gold Leaders?

How much of my 
time should I 
invest in 5 Bags 
of Gold Leaders?

How much of my 
time should I 
invest in 2 Bags 
of Gold Leaders?

How much of 
my time should 
I invest in 1 Bag 
of Gold Leaders?

5 Bags of Gold Leaders: 
These are our best of the best leaders on 
our ministry team.  These are the leaders 
you seek input on decisions for your min-
istry.  They are people that lead the team 
when the team leader is gone.  These are 
the leaders, other leaders strive to be like.
• They are very strong in their walks with 

Jesus and can stand alone in their faith.
• The do all four levels of Contact Work 

with excellence.
• They are your best Club leader(s) on 

your team.
• They lead their own Campaigner group 

with excellence.
• They are a rock star leader at Camp.
• They seek you out as the team leader 

and ask how they can help you.

2 Bags of Gold Leaders: 
These are average leaders on your team.  
You see some fruit or the potential of fruit 
from their ministry.  You are willing to give 
these leaders influence, but their input does 
not have the same influence as 5 bags of 
gold leaders.
• They are fair to strong in their walks 

with Jesus and can stand alone most of 
time in their faith.

• The do a portion of four levels of Con-
tact Work well.

• They are a good Club leader(s) on your 
team, but not the best.

• They lead a Campaigner group, but they 
don’t lead it alone or they are not the 
primary leader for the group.

• They are willing to go to Camp as a 
leader.

• They will help you as the team leader, 
when asked, but won’t seek out the help 

on their own.

1 Bag of Gold Leaders: 
Jesus calls the servant that did not invest 
his gold a “wicked, lazy servant”.  The 1 
Bag of Gold Leaders often drain us as team 
leaders without any fruit of ministry.  We 
battle to just to get them to show up to 
things.  They suck the time and energy out 
of us as team leaders.  We often wish these 
leaders were not on our ministry teams.
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