
 Team Leader TrainingYoung Life
Focus 1

1.

2.

3.

Reflections on this Video about 
Discipleship
(Please watch the Andy Stanley video.  Please take notes and 
be ready to discuss the article.)

Paul, Barnabas & Timothy model 
of Discipleship
(Please read through the article and indicate who your Paul, 
Timothy & Barnabas will be.)

Unity and Diversity in the Body

1 Corinthians 12:12-27
New International Version

12 Just as a body, though one, has many parts, but all its 
many parts form one body, so it is with Christ. 13 For we 
were all baptized by one Spirit so as to form one body—
whether Jews or Gentiles, slave or free—and we were all 
given the one Spirit to drink. 14 Even so the body is not 
made up of one part but of many.

15 Now if the foot should say, “Because I am not a hand, 
I do not belong to the body,” it would not for that reason 
stop being part of the body. 16 And if the ear should say, 
“Because I am not an eye, I do not belong to the body,” it 
would not for that reason stop being part of the body. 17 
If the whole body were an eye, where would the sense of 
hearing be? If the whole body were an ear, where would the 
sense of smell be? 18 But in fact God has placed the parts 
in the body, every one of them, just as he wanted them to 
be. 19 If they were all one part, where would the body be? 
20 As it is, there are many parts, but one body.

21 The eye cannot say to the hand, “I don’t need you!” 
And the head cannot say to the feet, “I don’t need you!” 
22 On the contrary, those parts of the body that seem to 
be weaker are indispensable, 23 and the parts that we 
think are less honorable we treat with special honor. And 
the parts that are unpresentable are treated with special 
modesty, 24 while our presentable parts need no special 
treatment. But God has put the body together, giving 
greater honor to the parts that lacked it, 25 so that there 
should be no division in the body, but that its parts should 
have equal concern for each other. 26 If one part suffers, 
every part suffers with it; if one part is honored, every part 
rejoices with it.

27 Now you are the body of Christ, and each one of you is a 
part of it.

Personal Walk 
with Jesus

Where there is 
no vision, the 

people perish. 
Proverbs 29:18

A leader is best 
when people 

barely know he 
exists, when 

his work is 
done, his aim 
fulfilled, they 

will say: we did 
it ourselves. —

Lao Tzu

My Personal Plan for 
Spiritual Growth
(Please fill out your Personal Plan for Spiritual Growth.  Be 
ready to discuss it.)

4.

5.

Leadership Lessons from 
Nehemiah
(Please read through the article and be ready to discuss.)

Young Life Multi Generational 
Leadership Team
(Please read through the article and be ready to discuss.)



The Importance of Christ

15 No one can see God, but Jesus 
Christ is exactly like him. He ranks 
higher than everything that has been 
made. 16 Through his power all things 
were made—things in heaven and 
on earth, things seen and unseen, all 
powers, authorities, lords, and rulers. 
All things were made through Christ 
and for Christ. 17 He was there before 
anything was made, and all things 
continue because of him. 18 He is the 
head of the body, which is the church. 
Everything comes from him. He is 
the first one who was raised from 
the dead. So in all things Jesus has 
first place. 19 God was pleased for 
all of himself to live in Christ. 20 And 
through Christ, God has brought all 
things back to himself again—things 
on earth and things in heaven. God 
made peace through the blood of 
Christ’s death on the cross.

Colossians 1:15-20 - New Century Version
“Young Life is the outgrowth of 
the conviction that Jesus Christ is 
everything that kids want most, if 
they just knew it—the most wonder-
ful, the most attractive, the strong-
est, most gracious, loving person 
this world has ever seen.”

“…if you got in here accidentally 
without realizing that that’s what 
Young Life’s all about, then you 
oughta get squared away or you 
oughta hunt the nearest telephone 
booth and ask for the bus schedule. 
That’s not just what Young Life’s 
all about; that’s all Young Life’s all 
about—Jesus Christ.”
From the booklet, Selected Quotes from Jim Rayburn, 
compiled by Kit Sublett, Whitecaps Media, 2010:



Paul, Barnabas & 
Timothy model 
of Discipleship

Paul – 
someone to 

mentor us (or disciple 
us) along the road of 
faith and life. This is 
someone who has 
travelled farther down 
the road of faith and 
life than we. This 
person doesn’t have 
to be a great deal 
older than us, but it 
probably ought to be 
someone who has 
walked faithfully with 
God long enough 
and far enough for 
us to profit from his 
wisdom, reflected-
upon experience, 
study of God’s 
Word, etc. And 
usually, though not 
exclusively, this 
person I’ve just 
described will be 
older than you as 
well. But, as I said, 
sometimes this 
means “older in the 
faith.”

Barnabas – 
someone to 

encourage us and 
hold us accountable 
along the road of 
faith and life. This is 
more or less a mutual 
friendship or, what’s 
called in the world of 
spiritual formation, a 
“spiritual friendship.” 
In the book of Acts, 
Paul and Barnabas 
traveled together side 
by side. Barnabas 
was a key person in 
Paul’s life…especially 
at the beginning 
of his conversion 
to Christ and 
introducing him to the 
Christian community. 
Their relationship 
then became 
one of mutual 
encouragement and 
accountability.

Timothy – 
someone we 

need to help guide 
along the road of 
faith and life. This is 
generally someone 
who has not traveled 
as far as we have 
in our walk with 
Christ. However, 
they are marked (or 
should be) by an 
eagerness to grow 
in their relationship 
with Christ and are 
humble enough and 
teachable enough 
to receive what you 
have to say and 
interact with you on 
the things of faith and 
life.

We need to be a 
Paul, Barnabas, and 
Timothy and to have 
a Paul, Barnabas, 
and Timothy. So here 
is a really obvious 
question: Who is your 
Paul, Barnabas, and 
Timothy?

22 But you know that Timothy has 
proved himself, because as a son with 
his father he has served with me in the 
work of the gospel.

Philippians 2:22 - NIV

21 The Lord was helping the believers, and a 
large group of people believed and turned to the 
Lord.

22 The church in Jerusalem heard about all of 
this, so they sent Barnabas to Antioch. 23-24 
Barnabas was a good man, full of the Holy Spirit 
and full of faith. When he reached Antioch and 
saw how God had blessed the people, he was 
glad. He encouraged all the believers in Antioch 
always to obey the Lord with all their hearts, and 
many people became followers of the Lord.

25 Then Barnabas went to the city of Tarsus to 
look for Saul, 26 and when he found Saul, he 
brought him to Antioch. For a whole year Saul 
and Barnabas met with the church and taught 
many people there. In Antioch the followers were 
called Christians for the first time.

Acts 11:21-26 - New Century Version

1 2 3

The call to be a disciple meant 
to count the cost of allegiance 
to Jesus, but this took 
various forms. The Twelve 
were called to leave all and 
follow Jesus around including 
leaving family, profession, 
and property as a training 
time for their future role in 
the church. Apparently others 
besides the Twelve were also 
called to such a following. 
But, while all disciples were 
called to count the cost of 
allegiance ( Matt 8:18-22 
; Luke 14:25-33 ), leaving 
everything and following Jesus 
around was not intended 
for all ( Mark 5:18-19 ). 
Nicodemus and Joseph of 
Arimathea apparently became 
followers of Jesus sometime 
during his earthly ministry ( 
John 3:1-14 ; 19:38-42 ), yet 
presumably remained with the 
religious establishment and 
retained their wealth. When 
demonstration of their faith 
and allegiance to Jesus was 
required, they came forward to 
claim the body of Jesus ( Matt 
27:57-60 ).

Discipleship is a key to having 
a solid walk with Jesus Christ 
each week.  The Bible gives us 
a model for this discipleship.  
We need to have three 
different types of people in our 
lives for discipleship:
• Mentor - Paul
• Peer - Barnabas
• Apprentice - Timothy 

Who is your Paul?

Who is your Barnabas?

Who is you Timothy?

Click above to type your answers.

Click above to type your answers.

Click above to type your answers.



Reflections on this Video about Discipleship:

You can also watch 
this Clip on YouTube 
by clicking HERE.

Disciple:
Noun
A personal follower of Jesus during 
his life, esp. one of the twelve 
Apostles.

Verb
Guide (someone) in becoming a 
follower of Jesus or another leader.

Click above to type your answers.

http://www.youtube.com/watch?v=8ZxP05TXXLQ


Young Life 
Team Leader Training

My Personal Plan 
for Spiritual Growth

1. My commitment to spending personal time in Scripture and in prayer will be:

2. My commitment to participating in a local congregation of believers will be:

3. My commitment to extended times of solitude will be:

4. My commitment to reading books that develop my spiritual life includes 
(How often will you read? What books are on your list?)

5. Is there anything else you’d like to include in this plan?

Click HERE to 
download a print 
version on the 
12, 3, 1 - ministry 
strategy sheet. 

Click HERE to 
download an in-
teractive version 
on the 12, 3, 1 - 
ministry strategy 
sheet. 

Click above to type your answers.

Click above to type your answers.

Click above to type your answers.

Click above to type your answers.

Click above to type your answers.

https://www.dropbox.com/s/lfodhv1n9za6wt7/12%2C%203%2C%201%20-%20Young%20Life%20Ministry%20Strategy%20%28final%20print%29%20.pdf
https://www.dropbox.com/s/xtpoxaravzkqykt/My%20Personal%20Plan%20for%20Spiritual%20Growth%20-%20PDF%20Print.pdf
https://www.dropbox.com/s/6qr7pgh6fxld3gt/12%2C%203%2C%201%20-%20Young%20Life%20Ministry%20Strategy%20%28final%20interactive%29%20.pdf
https://www.dropbox.com/s/ahkkjf9vdwsw1ln/My%20Personal%20Plan%20for%20Spiritual%20Growth%20-%20PDF%20Interactive.pdf


Lessons from Nehemiah
Young Life

Leadership
Who is Nehemiah?

Nehemiah was a high official in the Persian court 
of King Artaxerxes I at the capital city of Susa, 
which lay 150 miles east of the Tigris River in what 
is now modern Iran.  Nehemiah is a Jew living in 
a non Jewish country.  The Jews had been exiled 
from Jerusalem.  Nehemiah is a wine taster and 
cupbearer for king Artaxerxes.

Does your heart break for your Club or 
school ministry?

Nehemiah's brother returns from war to ask about 
Jerusalem.   None of our schools are perfect.  
There are broken kids, teachers, parents and 
administrators at every school we minister at.  The 
question is, does your heart ache or hurt for the 
brokenness of your school?
 
Nehemiah describes his brokenness with words 
like: I confess my sins, acted wickedly toward you, 
unfaithful, and exiled.  Are these the same words 
that would describe you and your team as you look 
at the school(s) you do ministry in?  Do you have a 
continued burden for kids?

But, Nehemiah is seeking redemption from God.  
He is seeking favor with God.  Nehemiah wants 
to do what God is calling him to do. (Nehemiah 
Chapter 1)

We seek favor with people in power to 
help do better ministry.

Nehemiah seeks favor with the King Artaxerxes, 
so that he can go back to Jerusalem and rebuild 
the wall.  In Nehemiah 2:2, the heartbreak over 
Jerusalem makes Nehemiah look and feel sick 
over the ruins in Jerusalem.  Does our love for kids 
and our ministries make us look and feel this way 
as well?

Define how our hearts hurt for the 
broken.

In Nehemiah 2:3, we see Nehemiah clearly 
defining what his anguish is all about.  He doesn't 
hold back.  He is clear.  We need to have the same 
clarity in describing our mission in Young Life 
ministry. 

What do you want?

I love when our relationship with those we lead is 
at the point where they say to us, "What is it you 
want?" (Nehemiah 2:4).  Nehemiah clearly built 
the relationship with King Artaxerxes, where they 
communicate with each other in a way that was 
honoring to the king, but then Nehemiah wanted to 
achieve the outcome God had given him.

Do you have a clear plan?

Nehemiah has a clear plan of what he needs from 
the king.  In Young Life ministry, sometimes we 
don’t have a clear plan in which we communicate 
to our communities what our need truly is. We 
should not only have a plan but also communicate 
it (Nehemiah 2:5-10).

Accessing the Need.  
Casting the Vision.

Nehemiah goes out at night, after arriving in 
Jerusalem, to take an assessment of the walls.  He 
sees place after place that will need to be rebuilt.  
He gets a clear assessment for what needs to be 
done.

Nehemiah has joy and passion in his response 
to the officials.  The officials are so moved by his 
passion, they are ready to begin to rebuild the 
walls.  If we talk about the ministry we do with kids, 
without this same passion or joy, we miss out on 
giving leadership to those we lead.  We should 
be followers of Jesus that are more joyful and 
passionate about Jesus than the first day we met 
Him.
(Nehemiah 2:11-20)



oung Life leadership teams are 
organisms that are continual 
works in progress.  At the time you 
figure out your leadership team, 
it changes again.  Great leaders 

are okay with the changing dynamic of their 
leadership teams.  Don’t get trapped in the 
mode of “trying to fix” your leadership team 
into the team you want.

If you are a volunteer or staff on a Young Life 
leadership team, you have seen Jesus Christ 
capture your own heart and mind.  We want 
the best for kids and for them to know the 
loving grace Jesus Christ offers us.  To give 
kids the complete picture of Jesus’ love in our 
lives, it takes different people 

If you change the individual, you change the 
team.  If you want your team to take on a 
characteristic, often you need to help change 
the individual team members first.  Amazing 
volunteers that have a heart for the ministry 
will want to change and become better.  
These are the leaders worth investing in. 

My son who is six years old loves Lego.  
His favorite Lego sets are the ones that are 
called 3 in 1 sets, he can make three different 
vehicles or animals out of the same pieces 
of the set.  Using this as an example, we can 
look at leadership teams as a 3 in 1 Lego set 
that can transform into different figures with 
the same pieces.  

This is where a multi generational leadership 
team can be.  If you have all Baby Boomers 
on your leadership team you miss out on 
being connected with kids in a relational 
way at times.  Gen X leaders tend to be the 
busiest of all the generations.  They have 
young families and don’t have the same 
amount of time available as Baby Boomers 
and Millennial.  Millennial have the most 
ideas and the most energy of these three 
generations.  Often, Millennial lack the 
wisdom of the Gen X and Baby Boomer 
generations.

Each of these generations bring unique 
styles, vision and tendencies; that when 
combined together 
can create dynamic 
ministry teams.  
Often, we are afraid 
of combing these 
three generations 
on the same 
leadership team 
together, because 
of unknowns.  I 
hope to outline 
some thoughts and 
ideas around this 
subject, to help 
you inform what is 
helpful to create 
great ministry 
teams that minister 
to kids more 
effectively. 

Y

• Globally, there are 1.8 
billion mobile phone 
owners aged under 
30.

• Beginning January 
1st, 2011 every single 
day more than 10,000 
Baby Boomers will 
reach the age of 65.  
That is going to keep 
happening every 
single day for the next 
19 years.

• More than 60% of the 
Gen Xers attended 
higher education 
institutions.

MULTI 
GENERATIONAL 
LEADERSHIP 
TEAM

WHY HAVING A

IS THE BEST.



WHO ARE BABY BOOMERS?
Baby Boomers were born between 1946 and 1964.  The are currently ages 67 to 49.  There are 76 million 
people in the United States that are classified as Baby Boomers.

Most Baby Boomers have time on their hands, because they have recently retired or their kids are all grown 
and are out of the house.  They are looking for what will help them leave a legacy and impact on the world.  
Most have grown children.  Many times their own children are the same ages of Millennial leaders on their 
teams. 

Baby Boomers have amazing wisdom and insight.  They have experienced most things in life.  Baby 
Boomers also bring creditability (in the eyes of parents) to your ministry team.  If your team has only 
Millennial and Gen X leaders, you may not win the right to be heard with parents and your community.

WHAT DO BABY BOOMERS BRING 
TO YOUR LEADERSHIP TEAM?
The Baby Boomers are a dedicated 
generation and will not quit when it 
becomes difficult.  Mostly, because they 
are from a generation that believes if you 
work hard enough at the problem you can 
fix it.  Sometimes hard work is the answer 
and sometimes it is not the answer.

HOW DO BABY BOOMERS RELATE 
TO MILLENNIALS?
This is the largest gap in your multi-
generational leadership team.  This can 
also be the largest hurdle you need to 
overcome when it comes to different 
generations communications and seeing 
eye to eye.  Baby Boomers come from a 
generation where respect and credibility 
is earned.  Millennials come from a 
generation that respect and credibility are 
perceived by their presence.  If Millennials 
are already on your team, they have 
believed they have already earned the 
credibility and respect of the team.  

Many times Baby Boomers have had to 
learn large things like technology and new 
ways of thinking.  If Millennials can explain 
the “why” behind their reasons, they will 
earn the trust, respect and credibility of the 
Baby Boomers.

HOW DO BABY BOOMERS RELATE 
TO THE GEN X GENERATION?
Gen Xers are the closest in age to the Baby 
Boomer generation.  They will feel more 
comfortable around the Baby Boomers 
(naturally) because of the closeness in age 
range.  The fear is that the Gen X will get lost 
in the mix, because they respect the Baby 
Boomer generation and might feel that the 
Millennial generation don’t relate to them.  They 
could be silent on a leadership team of all Baby 
Boomers and Millennial generations. 

BABY BOOMERS



WHO IS GEN X?

The Gen X generation were born from 1965 to 1979.  They are currently 48 to 33 years old.  This 
generation has seen and grown up with the fastest changing generation the world has seen.  Sometimes 
the Gen X generation can be perceived that they don’t care.  For most Gen Xers this is not the case.  This 
is something that happened with Generation X when they were teenagers and in their early twenties.  Most 
people in the Gen X generation have moved beyond this.

They have literally seen the world transform before their eyes.  They have also seen failure many times in 
their lives and are quicker than the Baby Boomers and Millennial generation to recognize it.

They want their voice to be heard out in the world.  Their generation was built upon the want and need to be 
heard.  They will go to lengths to make sure their voices are heard on your leadership team.

This generation grew up on MTV and are sometimes referred to as “latch key kids”.  Many of the Gen X 
generation still are deeply connected to the music, movies and culture of their high school or college years.  
This media was the voice to get noticed in their world, during these pivotal times in their development.

WHAT DO THEY BRING TO YOUR 
LEADERSHIP TEAM?

Gen X are often the peace keeping people 
on your team.  Their age, being in the middle 

ground, has a natural peace keeping tendency.  
They will also work to make sure everyone else’s 

voice on the team is heard as well. 

People that are on your leadership team from the 
Gen X generation, are not effected by failure.  It 

is a dynamic of who they are as a generation.  
Most failure will not phase them.

HOW DO GEN XERS RELATE TO 
BABY BOOMERS?
They will work to get approval from the Baby 
Boomers on the team, even if the Baby Boomers 
are not in the primary leadership role on the 
team.  Many of the parents of the Gen X 
generation are in the Baby Boomer age group.  
This might cause respect for some Gen Xers and 
friction for other Gen Xers, depending on how the 
person grew up.

HOW DO GEN XERS RELATE TO 
MILLENNIALS?
Being Millennials are more accepting of all 
people, they will feel listened to and valued 
by this generation right away.  However, the 
Millennial’s tend to think they have gained 
respect and credibility by just showing up.  
Generally, the Gen X generation sees both 
respect and credibility as things that are earned, 
not given freely.

GENERATION X



WHO ARE MILLENNIALS?

Millennials were born between 1980 and 2000.  They are currently ages 33 to 13.  They have known 
and grown up with things like technology and the Internet as something that most of them have 
always known.  They are quick to try new things and leave the things that don’t work for them. 

Millennial are the most social minded generation in history.  This goes well for them volunteering in a 
ministry.  They will see the “cause” behind their service.  They want to know the “why” behind what is 
being done.  If they know the “why”, they will buy in to the team and the organization.

WHAT DO THEY BRING TO YOUR 
LEADERSHIP TEAM?

They are eager to try new things with little to no 
convincing.  So, when you need to try something 

new in your ministry, give the Millennial the lead and 
they will surprise you.  They are also very creative.  

Millennials like specific details and how these tasks 
should be carried out.  You might hear Millennials 

say, “tell me what to do and I will do it.”  It is because 
many have had “helicopter parents” that have done 
everything for them.  If the person leading the team 
is a Baby Boomer or Gen X, you might hear from a 
parent of a leader on your team who is a Millennial.

HOW DO MILLENNIALS RELATE TO 
BABY BOOMERS?
If there are Baby Boomer leaders who have 
been on a leadership team for 10 or more years, 
they could feel threatened by the Millennial 
generation.  Often times, kids will naturally 
gravitate to the Millennial generation.  If the 
Millennial generation comes into a team with 
a teachable heart, that will go a long way in 
connecting with the Baby Boomers on the team.

HOW DO MILLENNIALS RELATE TO 
GEN X?
The Millennials don’t take rejection well.  
The whole idea of the Gen X generation 
was built on the idea of rejection and 
overcoming it.  This could cause friction 
between the two generations.  The Gen X 
generation will work past rejection and the 
Millennials will run from rejection. 

MILLENNIALS



 Team Leader TrainingYoung Life
Focus 2

1.

2.

3.

Reflections on Letters to a Young 
Life Leader - Section 1
(Please read the first section, take notes and be ready to dis-
cuss the section.)

Ten Tensions to Manage as a 
Young Life Team Leader
(Please read through the article and be ready to discuss.)

1 Peter 5:5-7 - NCV
5 In the same way, younger 
people should be willing to 
be under older people. And 
all of you should be very 
humble with each other.

“God is against the proud, 
but he gives grace to the 
humble.” 

6 Be humble under God’s  
powerful hand so he will lift 
you up when the right time 
comes. 

7 Give all your worries to 
him, because he cares about 
you.

Excellence in the 
Leading of Young Life 
Leaders

Before you 
are a leader, 

success is all 
about growing 

yourself. When 
you become a 

leader, success 
is all about 

growing others. 
—Jack Welch

A leader is a 
dealer in hope. 

—Napoleon 
Bonaparte

Jesus And Team Ministry
(Please read through the article and be ready to discuss.)

4.

5. Young Life Team Leaders 
investing in the right leaders on 
our teams. - Parable of the Talents 
Matthew 25:14-29 
(Please read through the article.  Identify the 
differnt leaders on your team.)

Review of Conflict Resolution 
(Please read through the article and be ready to discuss.)



Letters to a Young Life Leader - Section 1: Roots
Section 1: Reflections

One thing we have in 
common . .  . we know 
for sure that kids in our 
broken world need to hear 
about Jesus, and be given 
the opportunity to trust 
him with their lives!

You are involved in a most 
remarkable ministry with 
young people — perhaps 
the greatest of its kind the 
world has ever seen! 
 
“The future of humanity 
lies in the hands of 
those strong enough to 
give future generations 
reasons for living, and for 
hoping!”
Quotes from Letters to a 
Young Life leader Click above to type your answers.



to manage as a Team Leader

1 
Leading your Team & Personal 
Ministry with kids - The tension has 
to have equal parts of both.  You need 
to model ministry out to your team in 

personal relationships with kids.  It is unhealthy 
if the team leader has all the relationships with 
kids in a Club.  Young Life leaders need to share 
relationships with kids equally.  Your leaders will 
follow you when they see your relationships with 
kids.  Every Young Life team leader must have 
personal relationships with kids.  You have to win 
the right to be heard with your personal ministry 
to kids first, then you can lead your team.  If you 
are too focused on personal ministry, you will not 
lead your team well and none of your leaders will 
follow you.  If you are focused on only leading your 
team, you will not have the importance of personal 
ministry with kids.

2
Leadership is Earned - Great leadership 
includes vision, accountability and 
evaluation.  If you can do all three of these 
things with people on your team, you will 

have quality leadership on your Young Life ministry 
team.  Often, team leaders get trapped in the vision 
stage.  Get to the accountability and evaluation 
stage with leaders on your team.  You will be glad 
you did.

3
Tension between Delegating to 
leaders & Serving Leaders - Many 
team leaders are “do it” types of 
people.  One way that they succeed as 

a Young Life team leader is that they get things 
done.  We love these people.  Delegating to our 
leaders allows them to have a committed piece of 
the puzzle.  If leaders own a piece of the ministry 
they will be around for a long time.  Serving 
leaders does not mean that we do everything for 
them.  It means that we do little things that will 
help our leaders do better ministry.  Serving your 
leaders means that sometimes it is okay if they 
fail.  Serving your team means that you might have 
to have hard conversations with your leaders.

4
Tension between Leading & Teaching 
- Leading and Teaching are very different 
things - Often we replace one for the 
other.  Great team leaders know how to 

use the tension between leading and teaching, in a 
place where they do both excellently.  By teaching 
our leaders pieces of the Young Life model, 
we allow them to go and teach others to do the 
same.  We also need to be teachers to our leaders.

5
Tension between Biblical Conviction 
& Personal Preference - We often 
confuse Biblical conviction and personal 
preference.  Biblical convictions are those 

things that scripture tells us to do in our lives.  
We often put our own personal preferences into 
the Bible and not allow the Bible to convict us.  
Personal preference should never replace Biblical 
conviction.

Young Life
10 Tensions



to manage as a Team Leader
10 Tensions

6
Don’t have a fear of Evaluation - We 
have a fear of evaluation in Young Life 
leadership.  As team leaders we need to 
evaluate and continue to evaluate all the 

time.  We are needing to lead in evaluation.  This 
will make our volunteer leader better, which will 
create better ministry in your club, camp, contact 
work and campaigners.  In Young Life we strive for 
excellence, and evaluation allows us to get there.

7
Being in the World but not of the 
World - When doing ministry to lost kids, 
we need to know their world.  What is 
important to them?  If we are too much in 

the world, we have a difficult time being Godly.  If 
we ignore the world, we miss out on having an 
effective platform to minister out of.  We need to be 
knowledgeable of the world without it influencing 
too much of our lives.  Let’s be a strong Jesus 
figure in a lost world.

8
Church Community vs Young Life 
Community - If we are only involved with 
a Young Life community, we miss out on 
the bigger picture of the church and people 

in the church speaking truth in our lives.  If we are 
only in a church community, we miss out on living 
life with the people we are doing ministry with.  You 
need to manage the tension and be committed to 
both.

9
When to show Young Life kids grace 
and When to show Young Life kids 
truth - When we begin leading with 
kids, we totally show kids grace 100% 

because we are earning the right to be heard with 
them.  There does come a time where we need to 
have conversations of truth with them.  We need 
to have truth conversations with them in a loving 
and graceful way, especially the kids that have met 
Jesus Christ in Young Life ministry!

10 
You can’t be fair to 
everyone.  Do for a few that 
you wish you could do for 
all. - We want to treat all leaders 

the same.  We do a disservice to our leaders if 
we do that.  We want to value all of our leaders, 
but we can’t invest and treat all of our leaders the 
same.  Invest in the leaders that are invested in the 
ministry.  Don’t let marginal leaders suck all your 
time away.  If a leader doesn’t get it in 18 months to 
2 years of being a leader, cut them loose.

11 
Motivating vs Guilting people 
into action - Guilt is not a 
motivating factor.  People are 
motivated by many different things.  

When we lean against guilt to motivate leaders we 
are allowing ourselves to be the motivating factor 
and not allowing leaders to motivate themselves.  
Great team leaders know how to motivate 
individual leaders in their own unique way.

Young Life



//34 “A new command I give you: Love one 
another. As I have loved you, so you must 
love one another. 35 By this everyone will 
know that you are my disciples, if you love 
one another.”
John 13:34-35 - New International Version

Jesus And 
Team Ministry 
Just as Jesus is the example in our incarnational approach 
to ministry in Young Life, He is our example in terms of a 
team ministry. 

Jesus gathered people around Him for a purpose. “He 
appointed twelve that they might be with Him and that He 
might send them out to preach.” Mark 3:14

It was the pattern of His life to do ministry together, 
surrounded by the disciples, and not in isolation, nor out 
doing it by Himself.

Jesus sent the disciples out in pairs. He instructed them to 
share their life and ministry together. He even said that it 
was through our relationships with each other that others 
would believe in Him. (John 13 and John 17)

Team ministry is our example of how the body of Christ is 
supposed to function. Look at 1 Corinthians 12 and Ephesians 
4. For a physical body to be healthy and complete, it must 
have all of its parts. God desires and requires diversity in the 
body. 
Therefore, the team ministry consists of:
• Different personalities - to relate to different kids.
• Different abilities/gifts - to complete different tasks.
• Different viewpoints - to expand the horizons of ministry.
• Different sensitivities - to be aware of different needs.
 
Team ministry provides a platform for demonstrating to the 
unbelieving world just who Christ is, and who we are in 
Christ. 

Team ministry is our opportunity to demonstrate to kids in 
our high school what the new life in Christ is all about. As 
they observe us, they begin to see people whose lives and 
relationships with each other reflect Jesus Christ. 
The important point here is that how we relate to the other 
folks on our team really matters. Chuck Miller has said that, 
“it is important to be the people of God before we begin to 
do the work of God.”

A key responsibility before Christ, for all of us, is to be 
growing in our relationships as a brother or sister to those 
on our Young Life team. No ‘program’ can ensure that this 
will happen. It is a matter of doing all that Scripture has said 
about our relationships with each other. Loving each other, 
praying for each other, serving each other, regarding one 

another as more important than ourselves - all are very 
important. 

And together, we are stronger. When one is down or 
discouraged, another can help pull them up. We can pray 
for each other, be authentic with each other, and carry each 
other’s burdens. 
Serving within the context of a team provides a structure to 
protect us from despair, discouragement, loss of perspective, 
and falling.

• What would a team look like if each member was 
functioning solo?

• What would a team look like if each member was 
functioning as a part of the body?

• What will your team look like this year?
• What responsibility will you carry for this?
• What will it take to make your team function as the Body 

of Christ?

This article is from the Young Life Leader Blog and can be 
found HERE.

//////////////////////////////////////////////////
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Conflict Resolution
A guide for approaching conflict on ministry teams.

In Young Life we serve in a mission community. Our mission is 
to reach un-churched, disinterested kids with the Gospel. Our 
community grows out of our mission. As we serve together, we can 
grow in our love and care for one another. In fact, how we live out 
our “community” is our witness to the reality of God (John 17:11, 
21, 23).

However, even in a Christian community, it’s not realistic to expect 
everyone to get along perfectly. Members of your Young Life 
leadership team come from all different backgrounds. We have 
different church traditions, socio-economic backgrounds, social 
skills, likes and dislikes, and we are all at different maturities in our 
life journeys with Jesus. 

Conflict will happen. A team who embraces this reality and deals 
with it biblically will grow in depth and intimacy with God and each 
other. Conflicts can lead to deeper relationships. Conflict not dealt 
with will lead to anger and even division. With this in mind, let’s 
look at Scripture that gives great insight into how God desires His 
people to deal with conflict.

Matthew 18:15 "If your brother sins against you, go and show 
him his fault, just between the two of you. If he listens to you, you 
have won your brother over. 16 But if he will not listen, take one 
or two others along, so that 'every matter may be established by 
the testimony of two or three witnesses.' 17 If he refuses to listen 
to them, tell it to the church; and if he refuses to listen even to the 
church, treat him as you would a pagan or a tax collector.”

QUESTION: If a brother or sister offends you in some way you 
should:
A. Immediately go and tell your best friend what a jerk he/she is.
B. Quietly seethe with anger until you can’t stand to ever be around 
that person.
C. Go and show him/her his fault, just between the two of you.

Considering “C” above, here are a few steps to conflict resolution. 
These are not suggestions, but in light of Scripture, should be the 
approach we take.

Aim 
at heaven 

and you will get 
earth thrown in. Aim 
at earth and you get 

neither.
C. S. Lewis

How do you tend to deal 
with Conflict?

Click above to type your answers.



Young Life 
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Conflict Resolution
A guide for approaching conflict on ministry teams.

Step 1
• Pray about the situation, listening for God’s view and direction. 

Pray for the person who offended you. (See Matthew 5:44-47.)
• Pray and think about this verse before you ever consider 

confronting someone:

Ephesians 4: 25 ”Therefore each of you must put off falsehood 
and speak truthfully to his neighbor, for we are all members of 
one body. 26’ In your anger do not sin’: Do not let the sun go 
down while you are still angry, 27 and do not give the devil a 
foothold.”

Step 2
If the situation hasn’t improved, pray some more and seek wise 
counsel from your work crew boss. Pray over Ephesians 4:15, 
“Instead, speaking the truth in love, we will in all things grow up 
into him who is the Head, that is, Christ.”

Step 3
If you and your Young Life Area Director agree that God is 
leading you, privately confront your brother or sister in love. Use 
a calm, gentle tone with grace-filled language. Be prepared for 
them to disagree with you. Use focused, clear statements, such 
as “When _____ happened … I felt ____.” For example: “When 
you did this at Club, I felt it was inappropriate because...” And not: 
“You did_____ last night at Club and I don’t think you should be a 
Young Life leader because of that.” Be open to the other person’s 
point of view and realize you have your own blind spots.

Step 4 (If the situation does not improve.) 
Pray. Talk to your Young Life Area Director about talking with the 
individual together.

Remember: 
• We must forgive, even if the person doesn’t own up to any wrong-

doing, or it will eat us alive. It is on us — with the Lord’s help — to be 
forgivers. (Matthew 6:12, 14-15)

• There is no relational closeness (true friendship) without conflict. 
You can’t be close with anyone if you avoid conflict at all cost. 

Biblically-resolved conflict brings wholeness, unity and intimacy to 
the Body of Christ. Do it. Lost kids are counting on it!

God 
cannot give 

us a happiness 
and peace apart from 
Himself, because it is 
not there. There is no 

such thing.
C. S. Lewis

Is there currently a Conflict 
on your team and how do you 
need to address it right now?

Click above to type your answers.



The Parable of 
the Bags of Gold

Matthew 25:14-29 NIV
Young Life Team Leaders 
investing in the right leaders 
on our teams.
Young Life leaders are the heart and soul 
of our Young Life mission.  Without Young 
Life leaders, Young Life would not exist, the 
way we know it today.  Fully invested Young 
Life volunteer leaders are the most effective 
leaders we have in our mission.

Too often we spend the most time and energy 
with the wrong leaders on our ministry teams.  
We often spend time motivating and coaxing 
Young Life leaders that are on the fence, into 
staying involved in Young Life.  While the best 
leaders get little to no attention, because they 
are already doing great ministry.

Matthew 25:14-29, models out different 
servants and their commitments to their 
master.  The master gives different amounts 
of money to different servants, based on their 
abilities.  The amounts that are given to each 
servant are not equal or fair.

The servants that receive 5 & 2 bags of gold, 
invest their money and double their investment 
for their master.  The servant with one bag of 
gold buries the gold in fear of someone finding 
it and stealing.  The servant with the 1 bag of 
gold has no vision of what to do with the gold.

The master gives more responsibility to the 
servant with the 5 bags of gold and as a 
reward the master shares what he has with the 
servant.  The servant with 2 bags of gold has 
more responsibility than the servant with one 
bag of gold.  Both are rewarded.  Both were 
given more, because they proved they could 
do something with what the master gave them.

The same is with the leaders on our ministry 
teams.  If we spend all of our time and attention 
with those leaders that are not great leaders, 
we alienate the best leaders on our teams.  If 
we spend all of our time with middle leaders we 
don’t invest in the best leaders and we don’t 
address the failures of the worst leaders on our 
teams.

The more we can give our leaders who are 5 
& 2 bags of gold leaders more responsibilities, 
these leaders can invest what we give them 
and double their investment in our ministry 
teams with kids.  The master takes away the 
one bag of gold from the servant and gives it to 
the servant that was entrusted with the 5 bags 
of gold.  If we have leaders on our teams we 
have given responsibilities to and they have 
not done anything with it, we need to take it 
away and give it to a different leader who has 
earned that right.

“Pray like it all 
depends on God, 
but work like it 
all depends on 
you.” 
- Dave Ramsey

14 “Again, it will be like a man going on a journey, who called his 
servants and entrusted his wealth to them. 15 To one he gave five 
bags of gold, to another two bags, and to another one bag, each 
according to his ability. Then he went on his journey. 16 The man 
who had received five bags of gold went at once and put his money 
to work and gained five bags more. 17 So also, the one with two 
bags of gold gained two more. 18 But the man who had received one 
bag went off, dug a hole in the ground and hid his master’s money.

19 “After a long time the master of those servants returned and 
settled accounts with them. 20 The man who had received five bags 
of gold brought the other five. ‘Master,’ he said, ‘you entrusted me 
with five bags of gold. See, I have gained five more.’

21 “His master replied, ‘Well done, good and faithful servant! You 
have been faithful with a few things; I will put you in charge of many 
things. Come and share your master’s happiness!’

22 “The man with two bags of gold also came. ‘Master,’ he said, ‘you 
entrusted me with two bags of gold; see, I have gained two more.’

23 “His master replied, ‘Well done, good and faithful servant! You 
have been faithful with a few things; I will put you in charge of many 
things. Come and share your master’s happiness!’

24 “Then the man who had received one bag of gold came. ‘Master,’ 
he said, ‘I knew that you are a hard man, harvesting where you have 
not sown and gathering where you have not scattered seed. 25 So I 
was afraid and went out and hid your gold in the ground. See, here is 
what belongs to you.’

26 “His master replied, ‘You wicked, lazy servant! So you knew 
that I harvest where I have not sown and gather where I have not 
scattered seed? 27 Well then, you should have put my money on 
deposit with the bankers, so that when I returned I would have 
received it back with interest.

28 “‘So take the bag of gold from him and give it to the one who has 
ten bags. 29 For whoever has will be given more, and they will have 
an abundance. Whoever does not have, even what they have will be 
taken from them.



//Matthew 25:14-29 NIV
Young Life Team Leaders investing 
in the right leaders on our teams.

The Parable of 
the Bags of Gold

Young Life 
Team Leader Training

What leaders on my team are 5 Bags of Gold Leaders?

What leaders on my team are 2 Bags of Gold Leaders?

What leaders on my team are 1 Bags of Gold Leaders?

How much of my 
time should I 
invest in 5 Bags 
of Gold Leaders?

How much of my 
time should I 
invest in 2 Bags 
of Gold Leaders?

How much of 
my time should 
I invest in 1 Bag 
of Gold Leaders?

5 Bags of Gold Leaders: 
These are our best of the best leaders 
on our ministry team.  These are the 
leaders you seek input on decisions for 
your ministry.  They are people that lead 
the team when the team leader is gone.  
These are the leaders, other leaders 
strive to be like.
• They are very strong in their walks 

with Jesus and can stand alone in 
their faith.

• The do all four levels of Contact 
Work with excellence.

• They are your best Club leader(s) on 
your team.

• They lead their own Campaigner 
group with excellence.

• They are a rock star leader at Camp.
• They seek you out as the team 

leader and ask how they can help 
you.

2 Bags of Gold Leaders: 
These are average leaders on your 
team.  You see some fruit or the 
potential of fruit from their ministry.  
You are willing to give these leaders 
influence, but their input does not have 
the same influence as 5 bags of gold 
leaders.
• They are fair to strong in their walks 

with Jesus and can stand alone 
most of time in their faith.

• The do a portion of four levels of 
Contact Work well.

• They are a good Club leader(s) on 
your team, but not the best.

• They lead a Campaigner group, but 
they don’t lead it alone or they are 
not the primary leader for the group.

• They are willing to go to Camp as a 
leader.

• They will help you as the team 
leader, when asked, but won’t seek 
out the help on their own.

1 Bag of Gold Leaders: 
Jesus calls the servant that did not 
invest his gold a “wicked, lazy servant”.  
The 1 Bag of Gold Leaders often drain 
us as team leaders without any fruit 
of ministry.  We battle to just to get 
them to show up to things.  They suck 
the time and energy out of us as team 
leaders.  We often wish these leaders 
were not on our ministry teams.

Click above to type your answers.

Click above to type your answers.

Click above to type your answers.



 Team Leader TrainingYoung Life
Focus 3

1.

2.

3.

Reflections on Letters to a Young 
Life Leader - Section 2
(Please read the first section, take notes and be ready 
to discuss the section.)

Four Principles to help you be a 
successful Young Life Team Leader
(Please read through the article.)

Hebrews 10:24-25
And let us consider how we 
may spur one another on to-
ward love and good deeds, not 
giving up meeting together, as 
some are in the habit of doing, 
but encouraging one another—
and all the more as you see the 
Day approaching.

1 Peter 4:8-10
Above all, keep loving one 
another earnestly, since love 
covers a multitude of sins. 
Show hospitality to one an-
other without grumbling.  As 
each has received a gift, use it 
to serve one another, as good 
stewards of God’s varied grace.

Creating the Best 
Team Dynamics 

 Two are bet-
ter than one, 
because they 

have a good 
return for their 
labor: If either 

of them falls 
down, one can 
help the other 

up. But pity an-
yone who falls 

and has no one 
to help them 

up.
Ecclesiastes 

4:9-10

As iron sharp-
ens iron, so one 

person sharp-
ens another.

Proverbs 27:17

Leading as a Peer
(Please read through the article.)

4.

5.

6.

The Five Dysfunctions of a Team & 
Four Traits of Healthy Teams Video
(Please watch the video and answer the questions.)

Here are 10 attributes of a 
Humble Leader
(Please read through the article.)

Back to the Basics Survey
(Please watch the video and answer the questions.)



Letters to a Young Life Leader - Section 2: Why?
Section 2: Reflections

“And you know what? 
That’s what he will do 
with your life, if you let 
him! He’ll take whatever 
you are, common and or-
dinary, messed up and not 
very perfect, in fact, may-
be even smelly . .  . and he 
will make your life into 
something wonderful that 
others will celebrate and 
enjoy forever! He did it 
with foot-washing water, 
and he will do it with you, 
if you will invite him into 
your life! Right now, you 
can say to Jesus,‘ Please, 
Lord, give me that life. 
I want to be one of your 
disciples!’”
Quotes from Letters to a 
Young Life leader



Hold People to a high 
standard
• A standard of excellence  

because leaders/kids        
deserve it.

• Settle for a little and you 
may get a little

• Take people together where 
they could not go on their 
own

Do great ministry with 
kids yourself (modelling)
• It gives you credibility
• Provides room for             

accountability
• It models for those on your 

team

Lift Jesus up at every 
opportunity
• Pray
• In leader meetings, contact 

work, club, campaigners
• Be a Spiritual Leader to your 

team or find someone who 
can be

• Discussion
• Lead with Jesus

Over communicate with 
your team
• Remind, Ask, Invite
• Schedules
• Details for club
• Meeting dates/times
• Expectations

Four 
Principles to 

help 
You be 

a successful 
 Young Life 

Team 
Leader



Team Leading as a Peer
///////////////////////////////////////////////////////////////////////////////////////////////////////////////Leadership positions come with a 

power.  As a leader among peers, this 
power dynamic can be uncomfortable 
at times.  Just like with our Young Life 
kids, we need to earn the right to be 
heard among our peers.  You’ve likely 
done this since you are going to be 
Team Leaders, but keep that going. 

We know that what you say doesn’t 
matter as much as the way you live 
out the things you say.  Be willing 
to do all of the things that you ask 
the leaders on your team to do.  This 
includes things in your personal walk 
with Christ and the things that relate 
to expectations that we have for 
Young Life leaders (like contact work, 
campaigners, etc.).  Your peers will 
see your integrity and you will earn 
their respect. 

Let your enthusiasm show in what 
you are doing.  Ultimately, everything 
we do is to the glory of God.  Your 
enthusiasm for Jesus, ministry, 
contact work, club, and everything 
else we do is crucial.  Enthusiasm 
isn’t something that is fake or acted 
but cultivated as we see what God is 
doing all around us.  To express your 
enthusiasm/passion/excitement will 
bring those out in your peers. 

There is a comfort level that comes into play 
when we are leading our peers.  Don’t let the 
comfort keep you from staying on your game.  
Keep meetings and plans well organized.  Keep 
communicating well.  Do what you say you are 
going to do. 

Naturally, we want to maintain friendships 
and not embarrass ourselves.  This can 
create a vulnerability in stepping out with new 
ideas and implementing them.  If you have put 
in time and energy into a new idea, run it by 
your team and go for it.   Don’t get stuck in the 
vision stage. 

In relation to conflict, leaders of peers need 
to be careful that the discussion of the 
conflict doesn’t turn into gossip. Talking out 
an issue that you don’t know what to do with is 
ok, but living out Matthew 18 in times of conflict 
is key.  We have to hold ourselves and our 
peers accountable so that we can be excellent 
ministers to our kids. 

This article is by Lindsey Kutcher.

https://twitter.com/Linzk3


Here are 10 attributes of a Humble Leader:
////////////////////////////////////////////////////                   NOTES:Humility is a desired, but often neglected charac-

teristic of good, servant leadership. The more we 
promote ourselves online, the more I’m afraid hu-
mility is being forgotten. As one who has an online 
presence, I consistently sense God reminding me 
that I’ve been on the bottom and I can return there.

Pride is a struggle for many leaders (author in-
cluded), but we must strive to bring humility to our 
leadership roles.

1. Dangerous Trust - Humility always demands a 
certain level of trust. A humble leader is willing 
to take a risk on others, trusting them with the 
sacredness of the vision, even at the chance 
they may be disappointed with the outcome.

2. Sincere Investment - Humble leaders know 
the vision is bigger and will last longer than they 
will, so they willingly invest in others, raising up 
and maturing new leaders.

3. Gentle, but strong - One can’t be a leader and 
be weak. Every position of leadership will pro-
vide a challenge to the leader, but humble lead-
ers have learned the balance between being 
gentle and remaining strong. (Think Jesus!)

4. Readily Admits Mistakes - Everyone makes 
mistakes. In fact, we often learn more through 
failure than through success. The humble lead-
er is quick to admit when he or she has done 
wrong and deals with the fault-out without cast-
ing blame or making excuses.

5. Forgives easily - Leadership is filled with dis-
appointment; often at the expense of other’s 
mistakes. A humble leader forgives easily, re-
membering how many times he or she has been 
forgiven.

6. Quickly diverts attention - We all like to be recog-
nized for accomplishments, but a humble leader is 
quick to divert attention to others, sharing the limelight 
for successes with those, who many times, may have 
even had more to do with the success than the leader 
did. They celebrate the success of others louder than 
personal success.

7. Remains thankful - A humble leader is appreciative 
of the input of others into his or her leadership. So 
much so, that a humble leader naturally praises the 
actions of others far more than the time spent patting 
themselves on the back for personal accomplish-
ments. Humble leaders recognize that all good gifts 
come from above.

8. Recognizes Limitations - No one can do everything. 
A humble has the ability to say, “I can’t do that or I’m 
not the one who should”.

9. Shares authority - Humble leaders don’t take all the 
key assignments for themselves, but gives out prime 
responsibility and authority to people he or she is 
leading.

10. Invites feedback - A humble leader wants to learn 
from his or her mistakes and wants to continually see 
improvement. Humble leaders initiate other’s sugges-
tions and feedback, not waiting until complaints come, 
but personally asking for the input.

Humility is not putting yourself down as a leader. It’s 
ultimately recognizing who you are in view of Christ and 
others. The danger in not being a humble leader or con-
sidering ourselves better than others, is that one day we 
may be “humbled”. Many of us learn humility the hard 
way.

This is a blog post from Ron Edmondson, check out 
more of his blog here!

https://twitter.com/ronedmondson
http://www.ronedmondson.com/


What are the Four Traits of Healthy Teams and how does this apply to your team?

You can also watch 
this Clip on You Tube 
by clicking HERE.

Team:
Noun
A group of players forming one 
side in a competitive game or 
sport.

Verb
Come together as a team to 
achieve a common goal: “he 
teamed up with the band.

https://www.youtube.com/watch?v=1KxJop0A0vA


Back to the Basics Inventory
For Young Life Clubs and Ministries

Purpose

Back to the Basics is a quality assessment tool intended to help Young Life teams identify and measure the key 
characteristics of a fruitful and excellent ministry. While individual team members may learn things about his/her 
personal ministry that will be helpful in ministry growth, the primary purpose of this tool is to evaluate the team 
as a whole so they can set goals for further development.

Instructions

1. The team meets together either once or twice a year at the beginning of each semester to assess their minis-
try and consider action steps for greater fruitfulness during the coming semester. 

2. Each team member completes the assessment tool individually, and then the team shares their answers 
together. The team leader decides on a team score for each question based on this discussion and records it 
on the chart on page six (the electronic version does the math automatically).

3. The team identifies two growth opportunities they think will net them the most results this semester or year. 
Typically, one is in an area of perceived weakness as shown by a low score, while the other is focused on 
maximizing an area of strength as shown by a high score. Team leaders are encouraged to save copies to 
refer back to from year to year.

4. The area director meets with the team leader to discuss the inventory and agree on a plan for training, in-
volvement and accountability to help the team succeed in their growth opportunities and accompanying ac-
tion steps. 

Review Scale

Less Than Good

1

Good

2

Excellent

3
Significant improvement

is needed.
Accomplishes some,

but not all,
desired goals.

Accomplishes
all goals very well.

Team Profile

Only needs to be filled out by team leader and a copy shared with your area director.  

 Date our team completed B2B: 

Our club’s name:  

                                                                           

School(s) involved:   

Total enrollment of schools involved:     

 

Team leader’s name:   

   

Years leading this team:      

Years club has been in existence:      

Our Area Director’s name:      

Area name and number:     



I. Personal Growth in Christ
“I am the real vine, My Father is the vine-dresser. He removes any of My branches which is not bearing fruit and He prunes every 
branch that does bear fruit to increase its yield. Now, you have already been pruned by My words. You must go on growing in Me 
and I will grow in you. For just as the branch cannot bear any fruit unless it shares the life of the vine, so you can produce nothing 
unless you go on growing in Me. I am the vine itself, you are the branches. It is the man who shares My life and whose life I share 
who proves fruitful. For apart from Me you can do nothing at all.” John 15:1-5 (JBP)

• The team is filled with individuals who are growing spiritually, faithfully attend church, and are involved in accountabil-
ity relationships for health and growth.   

  3 = Exceptional maturity shown by almost every team member.

  2 = Some leaders are showing maturity and pursuing Christ.

  1 = Immature, struggling believers.

Score:  

• Leaders live missionary lifestyles as modeled by Paul:  “We loved you so much that we were delighted to share with 
you not only the Gospel of God but our very lives as well” (I Thes. 2:8).

 3 = Almost all leaders embrace and live out this missionary mentality.

 2 = Most of the leaders live out this missionary mentality.

 1 = Leaders, for the most part, do the minimum required.

Score:  

II. Community
A.  Prayer 

“Do not be anxious about anything, but in every situation, by prayer and petition, with thanksgiving, present your requests to God.  
And the peace of God, which transcends all understanding, will guard your hearts and your minds in Christ Jesus.” Phil. 4:6-7 (To-
day’s NIV)

• Team has and executes a prayer strategy (i.e., yearbook, contact work journal, club list, year-round camp prayer strate-
gy, adult prayer support, etc.).

  3 = Almost all leaders do this faithfully; the team and adult supporters pray for kids systematically.

  2 = Some of these elements are in place.

  1 = The team together, leaders individually, and adult supporters fail to pray regularly for kids.

Score:  

B.  Team Unity

“They devoted themselves to the apostles’ teaching and to fellowship, to the breaking of bread and to prayer.  And the Lord added 
to their number daily those who were being saved.”  Acts 2:42 + 47b (Today’s NIV)

• Team meetings occur regularly where leaders share their ministry and lives, pray together, as well as plan and make 
decisions to enable excellence in all aspects of the ministry.

  3 = This happens on a weekly basis.

  2 = This happens bi-weekly.

  1 = This happens irregularly or rarely if at all.

Score:  



• Team leader values and utilizes leaders’ gifts and challenges them to grow.

  3 = Almost all leaders on the team are growing, active, and pushed to their highest potential.

  2 = Some leaders are active and growing.

  1 = Leaders are stagnant in growth and lack momentum in ministry.

Score:  

• Whole team actively identifies potential new leaders to reach kids, partners with the area director in the recruitment 
process, and facilitates smooth transitions within the team.

  3 = Most leaders are very active in partnering with staff in this.

  2 = Some leaders work to identify potential new leaders.

  1 = Leaders do not help in identifying new leaders.

Score:  

C. Local Support  

“Always be prepared to give an answer to everyone who asks you to give the reason for the hope that you have. But do this with 
gentleness and respect.” I Peter 3:15 (NIV)

• Leaders have positive relationships with parents, teachers, coaches and both school and community administrators.  

  3 = Leaders know these people well and they are supportive of Young Life.

  2 = Leaders have relationships with some of these people.

  1 = Leaders do not know these people and Young Life is not supported well in the community.
 

Score:  

• The team has sought out relationships with local churches and is committed to working with and plugging kids into 
the Church as appropriate.

  3 = Leaders have solid relationships with local churches and kids are getting plugged in.

  2 = Leaders have some relationships with local churches and occasionally kids get connected.

  1 = Leaders have not been intentional about building bridges to the local church.

Score:  

III. Contact Work 
“The Word became flesh and blood, and moved into the neighborhood. We saw the glory with our own eyes, the one-of-a-kind glo-
ry, like Father, like Son, generous inside and out, true from start to finish.” John 1:14 (the Message)

• Leaders implement a strategy to build friendships with kids all year long. This includes spending time with those who 
attend club and Campaigners, as well as kids who don’t. It also includes meeting new kids on a continual basis. 

  3 = Almost every leader is implementing a strategy to build and deepen friendships with both new and already known kids.

  2 = Some leaders are implementing such a strategy.

  1 = Leaders do not have a defined contact strategy in place.

Score:  



• Leaders go out of their way to enter the world of kids multiple times each week and are successfully progressing rela-
tionships with kids along the levels of contact work: seeing, talking and doing. 

  3 = All leaders are doing contact work multiple times each week.

  2 = Some leaders are doing contact work multiple times a week.

  1 = Most leaders are doing contact work once a week or less.

Score:  

IV. Campaigners  
 
“I give you a new commandment: love one another; just as I have loved you, you also must love one another. By this love you have 
for one another, everyone will know that you are My disciples.”  John 13:34-35 (Jerusalem Bible) 

• Campaigners is a core group of kids and leaders who meet regularly to grow in their relationship with Christ, and who 
(are beginning to develop – WyldLife) OR (have developed –  high school) a vision for reaching out to their friends.

  3 = Most Campaigners are developing a vision and reaching their friends for Christ. 

  2 = Some Campaigners are developing a vision for reaching their friends for Christ. 

  1 = Few if any kids are developing a vision for reaching their friends.

Score:  

• Campaigners has a welcoming atmosphere and is continually growing. It usually includes kids who don’t know Christ 
but are interested in finding out more.

   3 = Campaigners is consistently growing and represents a cross-section of spiritual diversity.

   2 = Campaigners only occasionally welcomes new people and is primarily made up of believers.

   1 = Campaigners is spiritually non-diverse and not growing.

Score:  

• Campaigners kids are growing deeper in their journey with Jesus and learning to feed themselves spiritually.

  3 = Most Campaigners show evidence of a maturing faith and have regular quiet times.                                       

  2 = Some Campaigners show evidence of a maturing faith and have regular quiet times. 

  1 = Our Campaigners don’t seem to be growing much and need help feeding themselves spiritually. 

Score:  

• Club leaders and Campaigners live out John 13:34-35 (see verse above).
 Campaigners and leaders care for each other as modeled in their public and private interactions and their prayer life for one  
 another. Campaigners and leaders are known for their unity and love for one another. While they function as a supportive   
 team, they are not a clique since they are openly inviting others to join.

  3 = Our leaders and Campaigners truly reflect a unique love and concern for one another.

  2 = Some are displaying this. 

  1 = We do not have much unity.

Score:  



• The team has effectively transitioned last year’s graduates into the high school Young Life ministry (WyldLife teams), 
or into college or career fellowships (high school teams).

  3 = Most of our graduates get connected at the next level. 

  2 = Some of our graduates get connected at the next level.

  1 = We hope a few of our graduates get connected at the next level but aren’t very intentional.

Score:  

• The team has incorporated a service project of some sort in the overall ministry plan. 
       Service is a proven transformational opportunity for adolescents, and is effective both as an
       outreach, as well as discipleship endeavor. Therefore, our team incorporates this principle in our   
       program during the year.

  3 = We did a service opportunity with excellent participation.

  2 = We did a service opportunity with good participation.

  1 =  We did not offer a service opportunity.

Score:  

V. Discipleship
“Everything that you have heard me teach in public you should in turn entrust to reliable men, who will be able to pass it on to oth-
ers.” II Timothy 2:2 (JBP)

• Each leader has at least one kid they are mentoring toward spiritual leadership and giving ownership of the ministry in 
their school community.  

  3 = Almost every leader is deliberately and thoughtfully investing in at least one kid.

  2 = Some of the leaders are deliberately and thoughtfully investing in at least one kid.

  1 =  Leaders are not deliberately and thoughtfully investing in one-on-one discipleship.

Score:    

• Our area (not necessarily your team since WyldLife doesn’t do this) trained and sent Campaigners to be a part of sum-
mer work crew.

  3 = Several area Campaigners participated in a Work Crew course, with some being selected.

  2 = A few area Campaigners participated in the course, with at least one selected.

  1 =  None of our Campaigners go on Work Crew.

Score:      

VI. Club 
“When He re-entered Capernaum some days later, a rumor spread that He was in somebody’s house. Such a large crowd collect-
ed that while He was giving them His message it was impossible to even get near the doorway.”  Mark 2:1-2 (JBP)

• A growing percentage of the school or community regularly attends club.  

  3 = Club is 10 percent bigger than last year.   

  2 = Club is 5 percent bigger than last year.      

  1 = Club is the same size or smaller than last year. 

Score:  



• Club(s) represent the ethnic demographics of the school or targeted community.

  3 = Club(s) mirror the ethnic demographics of the school or targeted community. 

  2 = Club(s) have some kids from most ethnic representations in the school or community regularly involved.

  1 = Club is fairly homogenous and does not represent the ethnic diversity of the school or targeted community.

Score:  

• Each club is well prepared with lost kids in mind and is appropriate for the adolescent audience.  Clubs are planned 
for the entire semester and changed as necessary to maintain excellence.

  3 = Clubs are well planned, almost always engaging, excellent and thoughtful.

  2 = Somewhat well planned, engaging, mostly well run and thoughtful.

  1 = Inconsistent both in preparation and follow through.

Score:    

• Talks are excellently prepared, progressively presenting the Gospel clearly and in a manner kids can respond to all 
year long. 

  3 = Talks are excellently prepared and delivered in a language kids connect with.      

  2 = Most talks are well prepared and skillfully delivered, but some improvement is needed.

  1 = Effective speaking is not our strong suit – we don’t seem to be connecting the message with kids’ hearts.

Score:  

• At least 60 percent of club is made up of lost kids.

  3 = 60 percent or more of club is lost kids.

  2 = 50 percent of club is lost kids.

  1 = 40 percent or less of club is lost kids. 

Score:  

• Kids are meeting Christ in the local ministry, through club and contact work.

  3 = Kids are responding to the message at club and in one-on-one meetings with leaders by giving their lives to Christ.  
    Consequently, Campaigners is seeing new growth regularly.

  2 = Kids occasionally respond to the Gospel in the local ministry, but usually just at camp.

  1 = Kids aren’t meeting Christ in the local ministry. 

Score:  

VII. Camp 
“Because we loved you, it was a joy to us to give you not only the Gospel of God but our very hearts – so dear had you become to 
us.  Day and night we worked.”  I Thes. 2:8 + 9b (JVP)

• The vast majority of our summer camp trip is comprised of lost kids.

  3 = 60 percent or more of the camp trip are lost kids.

  2 = 50 percent of the camp trip are lost kids.

  1 =  40 percent or less of the camp trip are lost kids.

Score:  



• Kids who have met Christ get (or take) their friends to camp who would never go without their influence. 

  3 = Many kids who know Christ partner with leaders to help get their friends to camp.

  2 = Some kids who know Christ partner with leaders to help get their friends to camp.

  1 = No kids who know Christ partner with leaders to help get their friends to camp.

Score:  

• Each leader fills a cabin (7-10) to weekend and summer camps and follows up strategically after camp.

  3 = Almost every leader does this.

  2 = Some of the leaders do this.

  1 = Almost no leaders do this.

Score:  

A significant percentage of club kids and their friends go to summer camp.

 3 = 80 percent or more of our average club size goes to summer camp; or, camp numbers are at least 10 percent 
    greater than last year.

  2 = 60-79 percent of our average club size goes to summer camp; or, camp numbers are at least seven percent greater  
     than last year.

  1 = Less than 60 percent of our average club size goes to summer camp, or no growth from last year.

Score:  

Inventory Results
Add up the scores for every statement in each of the seven ministry aspects.
Divide the total points for each aspect by the number of statements in that aspect.
Enter your average total score for each aspect in the appropriate box below.
                                

I. Christ II. Community III. Contact Work IV. Campaigners V. Discipleship VI. Club VII. Camp

       



Application
Choose one of your highest scoring categories and one of your lowest scoring categories that you believe are crucial for this year’s 
club effectiveness.  Maximize your ministry by writing some goals and action steps for these two areas. Be sure your area director 
has a copy of this so he or she can offer resources to help you succeed.  

Growth Opportunity #1 –

Action Steps:

Person Responsible for your Opportunity:  

Growth Opportunity #2 - 

Action Steps:  

Person Responsible for your Opportunity:  
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2.

3.

4.

5.

What to do when your Club 
ministry or team is sucking it up?
(Please read and be ready to discuss the article.)

Reflections on Letters to a 
Young Life Leader - Section 3
(Please read the first section, take notes and be 
ready to discuss the section.)

The Good News About Christ

1 Corinthians 15:3-6
New Century Version

3 I passed on to you what I received, 
of which this was most important: 
that Christ died for our sins, as the 
Scriptures say; 4 that he was buried 
and was raised to life on the third 
day as the Scriptures say; 5 and that 
he was seen by Peter and then by the 
twelve apostles. 6 After that, Jesus 
was seen by more than five hundred 
of the believers at the same time. 
Most of them are still living today, 
but some have died. 

Leading and 
Managing a Great 
Young Life Club 

Leadership is 
solving prob-

lems. The day 
soldiers stop 
bringing you 

their problems 
is the day you 
have stopped 
leading them. 
They have ei-

ther lost confi-
dence that you 

can help or con-
cluded you do 

not care. Either 
case is a failure 

of leadership.
- Colin Powell 

Young Life Club Management as a 
Team Leader
(Please read and be ready to discuss the article.)

5.

6.

7. Young Life Club Talk Evaluation
(Please fill out the evaluation on one or more Club 
talks in your Young Life Club over the next few weeks.  
Please be ready to discuss it.) 

Young Life Club Talks
(Watch two out of the three Club talks and take a few 
notes on each Club talk you watch.)

Young Life Team Leader 
Club Weekly Task Sheet
(Please read and be ready to discuss the article.)

Questions to ask in your post 
Club leader meeting
(Please read and be ready to discuss the article.)

Delegation OF Tasks at Young Life 
Club
(Please read and be ready to discuss the article.)



Letters to a Young Life Leader - Section 3: Values

Section 3: Reflections

“Young Life exists to be 
an outreach movement for 
young people who don’t have 
any relationship with God.” 

“There is nothing more im-
portant than your love for 
Jesus— and one of the places 
that we must go to find him 
is the Bible. Don’t neglect 
this.” 
 
“You’re doing things with 
kids that are of eternal con-
sequence. Nothing could be 
more important than the di-
rect ministry with kids you 
are doing! Except for one 
thing: Are you doing it out 
of an intimacy with Jesus in 
prayer?” 
Quotes from Letters to a 
Young Life leader

Click above to type your answers.



What to do when 
your Club ministry or 
team is sucking it up?

Step 1 - Evaluate why or how we 
got here.

This step is gut check time.  Everyone on your 
team needs to ask the question, “Why am I 
doing this and am I effective as a leader in 
kids lives?”.  This question will allow your team 
to evaluate themselves and you evaluate the 
process with them as a team to this point.  

It is alright after this step if a couple leaders on 
your team quit.  Most likely, these leaders were 
not bringing much to the table.  That does not 
make you a bad team leader.  It means that this 
was not the place for them.  If your whole team 
quits, then it is a leadership issue with you as the 
team leader.

It is also important for the team leader to look at how 
they are leading the team in this step as well.   If 
the team leader evaluates correctly, there will be 
things that they see that need to be corrected.  Be 
honest with your team.  Statements like:
• “I am sorry I dropped the ball”
• “I apologize for not leading our team well in 

this area”
• “I want to be a better team leader, sorry I let 

our team down”

Step 2 - Recast the vision of what you 
are doing.

It is important in this step to back up to square 
one.  What are we doing in Young Life?  What is 
the mission of Young Life and are you and/or your 
team fulfilling that mission?  You don’t need to 
recreate the wheel.  Use the Young Life mission 
statement (introduce adolescents to Jesus Christ 
and help them grow in their faith) as the main 
part or your vision recasting.  Change your plan 
to fit into the mission, do not change the mission 
to fit your vision.

This is a great area for leaders to re-engage 
and take on ownership in specific areas.  If the 
leaders on your team, don’t take ownership after 
this step; you will be back to step one in a few 
months.  It is our role as team leaders to help our 
leaders understand their value and role in the 
vision recasting.

Step 3 - 
Create a 

plan to adjust 
and move 
forward.

After you recast the vision, it is important to 
adjust what you are doing as an individual and 
as a team.  Here are some questions you may 
ask when creating your new plan:
• What are the capabilities of our team and can 

our current team accomplish the vision?
• Do we need to recruit people (new leaders, 

kids, parents, community members) to fill 
in spots that we are lacking to carry out our 
vision?

• What is the ultimate goal for our new plan?
• What steps will we take as individuals and as 

a team to accomplish this new plan?
• What are your hopes and dreams of the new 

plan?

This is a great place to bring kids in on and have 
them help create the plan.  They will be great 
workers alongside you and your team.  Allow 
them to have a voice and to work alongside your 
team.  For more information on how to do this go 
to - www.ministrystrategy41.com 

It is important to have steps and results 
that leaders can see right away as well as 
long range steps and plans.

Step 4 - Execute the new plan.
You need to put the new plan in place right 
away.  The more actions and results that 
your leaders will see from the new plan, 
the more committed they will be.  Celebrate 
together.  Pray together.  Keep going when it is 
hard together.  Your leadership in executing the 
new plan is vital.  As the team leader you will 
need to keep the plan on the front of your mind 
and the minds of your team members.

This article is by Scott Seynemeier. 

1

2 4

3

http://twitter.com/ylSeyne


Club
What is it about Young Life club that 
makes it the best night of the week for 
thousands of kids every week? We like to 
think of it as a party with a purpose. It’s 
controlled chaos that’s almost impossible 
to describe, but kids know it when they see 
it. And before the party ends, we share a 
simple message about God’s love for them. 
After all, that’s what the celebration is all 
about.

1. Know the strengths of the 
leaders on your team.

Knowing the strengths of the leaders on 
your team will help bring success to that 
individual and your team.  This gives 
them ownership in club.  

2. Communicate expectations 
effectively.

Be specific or give an example if 
something needs to be done a certain 
way.  Go back, evaluate, and encourage. 

3. Ask for help where and when 
you need it.

When leaders have the opportunity to 
have authority over a certain part of 
club that they are gifted in, they will feel 
ownership in club.  Keep note of leaders 
that pick up on the details of club.

4. Remember why we do what we 
do and remind your team.

This isn’t a bunch of work for 
nothing.  Nothing is wasted as we do 
it in Christ.  Even when weekly tasks 
seem heavy or repetitive, we have to 
remember that it’s for kids and for Jesus.  
Club is NOT about us as Young Life 
leaders.

Delegation
OF Tasks at 
Young Life 

Club



Young Life Club 

Management

Welcome
Fast Songs

Mixers
Leader Skits

Kid Skits/Minutes
Slow Songs

Talk

Announcements

as a Team Leader

5 
Ingredients 

of a successful 
Young Life 

Club

Here are a few things to think about 
for Young Life Club as a Team Leader:

• Preparation - The better you 
prepare for Club, the better the 
leaders on your team will minister 
to kids during Club.  You will be 
less stressed and be able to enjoy 
Club each night.

• Practice - If you don’t practice Club 
each week you miss out on fixing 
little or big things in Club before 
they happen.  As the saying goes, 
“Practice makes Perfect”.

• Execution - Executing Club is the 
main responsibility of the team 
leader.  If this is not going well, 
jump in and take the leadership.

• Transitions - Preparation and 
practice will hopefully help your 
Club team make great transitions 
between the different elements of 
Club. 

• What is the WOW kids are leaving 
with from Club? - We want all kids 
that come to Club to walk away 
with a WOW.  What is the thing 
that kids will go and talk about 
Young Life Club at school the next 
day?  

Young Life Club Energy Funnel 



The Welcome & your 
role as a Team Leader

It is our job as the team leader to make sure every 
kid that comes to Club feels welcome.  Make sure 
every kid gets a high five, hug or a smiling face.  
Appropriate physical touch is important to all of 
us, especially kids.

One of our Young Life girls recently said that 
Young Life Club is the only place each week that 
she feels welcome.  There are most likely more 
kids in your Club that are feeling the same way.

A great way to get new leaders in front of kids is 
for them to be a part of the welcome at Club.  This 
gives them face to face time with kids.  If you put 
an experienced leader and a new leader together, 
that can create a life giving dynamic to the new 
leader.

Fast Songs & your role as a 
Team Leader

Work with your music person and pick the right 
fast songs in the right order.  Here are some ways 
to work with your music person to have great fast 
songs at Club:
• Do the songs fit the feel or theme of the Club.  

If you are doing a theme Club pick a few songs 
that kids know well that will work to sing.

• If you are introducing a new song at Club, make 
sure it comes after other songs that kids are 
comfortable in singing. 

• A good indicator if a song is ready to sing in 
Club is, if you play it in the background for a 
skit or game in Club and you see the majority 
of kids into the song and singing along with it. 

Mixers & your role as a 
Team Leader

Mixers are the high energy interactive element 
of Club.  As team leader it is our job to know the 
flow of the mixers.  Make sure you have the right 
mixers that fit your kids from your Club.  One 
set of mixers might not fit all Clubs and kids.  If 
you are doing mixers that eliminate kids, make 
sure you have leaders that can interact with your 
eliminated kids.  If you are doing eliminating 
mixers, don’t do them back to back.  You will have 
a lot of kids sitting out for a period of time.  This 
is an effective strategy when it comes to mixers 
and your Club. 

Leader Skits & your role as a 
Team Leader

Leader skits should make kids laugh and 
breakdown walls for kids.  As a team leader, it is 
your discernment if a leader skit fits to make your 
Club better, makes kids laugh and breaks down 
walls.

Announcements & your role as a 
Team Leader

Announcements are a place where you can give 
your leaders creativity to explore ways to make the 
announcements more engaging and interactive.  
Kids often check out during announcements.

Minutes/Kid Skits & your role as 
a Team Leader

Minutes should applaud kids and make them 
feel like stars.  Too often we do the opposite in 
our minutes /kid skits, we make fun of kids or 
embarrass them in these games. 

Young Life Club

Management

as a Team Leader



Slow Songs & your role 
as a Team Leader

The atmosphere you create during slow songs 
is similar to the format of fast songs as a team 
leader.  Do the slow songs you are choosing fit 
the feel of the Club talk?  Does the theme of the 
talk fit the content of the slow songs?  If you are 
doing secular slow songs, do they also fit the feel 
of the Club talk?

Club Talk & your role as a 
Team Leader

The atmosphere you create during Club is essential 
to a good Club talk.  Make sure there is a quality 
introduction for the talk.  Make sure all technical 
issues are resolved for the Club talk when Club 
begins.  Make sure the speaker knows to end their 
Club talk with prayer.

Your main role is creating an environment that 
the gospel can be shared well.  Make sure leaders 
are spread out amongst kids and not just sitting 
together as a leadership team.  Help kids be 
focused on what is being presented at Club.  We 
do all the other elements of Club to set up the 
Club talk, make the Club talk environment count.  

Post Club & your role as a 
Team Leader

Be sure that at the end of the prayer, the music 
comes on immediately after “amen” is given.  If 
kids are going to clap for the person that gave 
the Club talk, they can clap over the music.  Make 
sure leaders are interacting and connecting with 
kids after Club, before the clean up begins.  As 
a team leader you will need to lead your leaders 
in the tension between spending time with kids 

post Club and cleaning up from Club.

Young Life Club

Management

as a Team Leader

Video 
on the 
Web

http://scrapbook.younglife.org/video/Club-87;Castaway-Week-1-2
http://scrapbook.younglife.org/video/Club-87;Castaway-Week-1-2


Young Life Team Leader 
Club Weekly Task Sheet

Connecting with your Team before Club
• Read through the Club outline options for next week’s 

Club.  Contact other team leaders who have done this 
specific Club during the semester and ask them about 
what was good, bad and ugly.  Make adjustments where 
needed.

• If you are doing a Club outline your team created, visualize 
what the games will look like.  If you have a question 
about what a game will look like, practice the game/skit 
to answer all questions.

• Email the Club schedule to your team.  (at least on the 
Friday before a Monday Club, at least on the Monday 
before a Thursday Club and at least on a Tuesday before 
a Friday Club)  

• Contents of the email to send to your team.
 - A Club, Contact Work and/or a Campaigner story  
 from the week.
 - Email a detailed Club outline for the week.  Include 
 a description of Mixers, Minutes, Leader Skits 
 and Kids Skits.  Include supplies needed. Also, list 
 the songs and link to where people can listen to new  
 songs.
 - Ask them to think about, what they want to come to  
 Club and lead for that week.  This will help people 
 feel more engaged coming into Club.
• Connect and go over the Club Talk for the week with the 

person giving the talk.  Make adjustments to the Club talk 
where they are needed.

• Connect with the person leading the devotional for the 
pre Club leader meeting/dinner.  Make sure they are 
good to go for the week. 

• Contact the parent bringing the meal for the week of Club. 

Before your Club leader meeting/dinner
• Have your Club outlines printed and prepared.
• Have all Club supplies purchased and other supplies 

found & secured from the skit closet.  Create a space for 
the supplies for each Club element. 

• Is there anything extra you will need to prepare for Club 
this week.  (Special Events) 

• Take a look at the Club outline for the week and identify 
what the WOW is for that week of Club.  If you can’t find 
one, you will need to create one. 

During your Club leader meeting/dinner
• Start with highs and lows from the week or something 

similar.  Have everyone on your team share.
• Do devotional together and discuss as a Club team. 
• Talk about Contact Work opportunities for the week and 

get commitments from your leaders. 
• Talk about Campaigner groups and how they are going.  

Ask if anyone needs help.
• Talk about (in a brief form) through the next weeks of 

Club and any other Young Life events.
• Have leaders share one thing that they would like to 

do and be held accountable for this week, in regards to 
Young Life.

• Go through Club, one component at a time.  Explain 
through it.  Ask for people to lead different components 
and assign leaders to lead. 

• Take prayer requests and pray to close this section of the 
meeting.

Practicing Club
• Go through tech stuff.  Make sure microphones, sound 

system, slides, music, etc are all working and have the 
right levels. 

• Have people that are leading mixers, games, kid skits 
and minutes lead through their piece up front.  Make 
adjustments for clarification, energy and flow of the game. 

• Have people leading the leader skit practice.  Make sure 
intro and out music works correctly. 

• Make any adjustments for Club before Club starts. 

During Club
• Watch and observe leaders interaction with kids.
• Make mental evaluations of Club throughout the night. 
• During the talk, make sure leaders are spread out 

amongst the kids.  Move yourself if you need to during 
the talk. 

Clean Up and Club Evaluation 
• Ask your team about the good and bad things from Club.  
• What changes do you need to make for next week?  
• What leader(s) do you need to connect with before the 

next Club?  
• Is there anything you need to address with specific 

leaders before the next Club? 
• Pray to close your night together.  Celebrate after Club 

as a team. 

Having the right 
preparation will allow 
you to be free from 
details and enjoy Club 
with your leaders and 
kids each week.



Young Life 
Team Leader Training

post Club leader meeting 
Questions to ask in

your

Before Club: 
• Did kids feel interacted with and engaged by leaders?  
• Were there any kids that no leader interacted with before 

Club started?  
• Were leaders talking and hanging out with each other more 

than kids, or the right amount of time interactions with 
kids?

Welcome: 
• Was there high energy as kids entered the Club room?  
• Was every kid greet with a hand shake, high five or hug? 

Fast Songs:
• Was there a good flow to the fast songs?  
• Were the fast songs in the right order for energy flow?  
• Were there songs you would do again or songs you would 

not do again? Why?
• Were leaders engaged during fast songs?

Mixers:
• Were the mixers engaging to kids?  
• Were kids confused by any of the mixers?  
• Was the energy level of the mixers right, not too high or 

low?  
• Were there mixers you would do again or not do again?  

Why? 
• Were leaders engaged during mixers?

Leaders Skits:
• Was the leader skit funny?  
• Were kids engaged by the leader skit? 
• Did the leader skit breakdown walls for kids?
• Were leaders engaged during the leader skit?

Announcements: 
• Were the announcements engaging to kids?  Did kids check 

out during the announcements?  
• Were we creative on how we did announcements?  
• Did you announce other things than Young Life Clubs and 

events during Club announcements? 
• Were leaders engaged during announcements?

Minutes/Kid Skits: 
• Were the minutes/kid skits engaging to kids?  
• Were they appropriately timed (not too long)? 
• Were leaders engaged during minutes/kid skits?

Slow Songs: 
• Did the content (lyrics and feel) of the slow songs fit with 

the Club talk? 
• Did the slow songs set up the Club talk well?  
• Were there songs you would do again or songs you would 

not do again? Why?
• Were leaders engaged during slow songs?

Talk Introduction: 
• Was the person giving the Club talk properly introduced?  
• Was their Club talk introduction the right length? (one 

minute or less) 

Club Talk: 
• How would you rate the Club talk you just heard, 1 out of 10?  
• Do you feel that this person was well prepared to give the 

Club talk? 
• Did they have an engaging personal story, media or other to 

connect with kids?  
• How did they do in explaining the Bible passage in an 

engaging way?
• What was the one main thing you think kids walked away 

with from this talk?  
• Did they have the right amount of energy while giving the 

Club talk?
• How could you help this person in the next Club talk they 

give? 
• Were leaders engaged during the Club talk?

End of Club: 
• Did the music come on as soon as the Club talk prayer 

ended?  If not, how can we fix this for next week?  
• Was there awkwardness between the moment the prayer 

ended and kids got up to leave? 

Post Club Kid Interactions:
• Did leaders interact with kids after Club?  
• If kids were hanging around after Club, did they find value in 

that?

Club Clean Up: 
• Did Club clean up start in the right time frame (not too early 

and not too late)?  
• Did all leaders help in clean up?  If some didn’t, why not?
• Is there a signal needed to move from connecting with kids 

to Club clean up? 

What was the WOW from Club?: 
• What is the WOW kids are walking away with from Club?  
• What is the WOW your leaders are waling away with?  

Would all of your leaders say it is the same WOW?

Other questions:
• What changes need to be made before the next Club?
• Are there any issues I need to discuss with my area director 

before the next Club?
• Is there anything I need to talk to a specific leader about 

before the next Club?



Please select two or more video clips to watch and 
answer the questions to the right.

Club
Talks

What did you think was good in these Club talks?

What are things you would change or do different in 
these Club talks?

What things did they do to relate to kids?  
Did their plan work with kids?

Was their Club talk theologically correct?  How did 
they do in presenting Jesus to kids? Give examples.

This video clip 
is from Vimeo 
and can be 
found ONLINE 
HERE.

This video clip 
is from Vimeo 
and can be 
found ONLINE 
HERE.

This video clip 
is from Vimeo 
and can be 
found ONLINE 
HERE.

Click above to type your answers.

Click above to type your answers.

Click above to type your answers.

Click above to type your answers.

https://vimeo.com/channels/yltrainingcampspeakers/49840176
https://vimeo.com/channels/yltrainingcampspeakers/49840176
https://vimeo.com/channels/yltrainingcampspeakers/51164265
https://vimeo.com/channels/yltrainingcampspeakers/51164265
https://vimeo.com/channels/yltrainingcampspeakers/51265286
https://vimeo.com/channels/yltrainingcampspeakers/51265286


Constructive feedback is the best way to become an even 
stronger communicator.

Use these criteria to evaluate yourself or have someone 
evaluate you.  
 
1. Did kids feel a part of the talk?
 a. Were any kids’ names mentioned? 

    Y         N
 b. Did the speaker use illustrations that the kids could   
 relate to personally or put themselves into?  

    Y         N
 c. Did the audience feel that its presence was not only  
 welcomed but also appreciated?  

    Y         N
 d. Comments: 

 

2. What was communicated verbally?
a. What was the main point of the talk? 
(What was said about God?)
 

 
b. Was anything said about the speaker’s relationship to   
God?

 

c. Was there one main conclusion, and was it well emphasized? 
What was it?

d. Were the kids left with a challenge? What was it?

 

3. What was communicated nonverbally? Check all 
those that apply:

  a. Excitement

  b. Enthusiasm

  c. Concern for the audience

  d. Sincerity

  e. Honesty

  f. Other: 

 g. Any negative emotions communicated? What were they?

4. How was humor used?

a. Note where it was used and discuss why.

b. Note any examples of where it may have hurt more than 
helped.

5. Was it an easy talk to discuss afterward, say at 
Dairy Queen, etc.? If so, what made it that way?

 

6. How might the talk have been improved upon?

Young Life Club 
Talk Evaluation



 Team Leader TrainingYoung Life
Focus 5

1.

2.

3. What to do when your team is 
stinking at Contact Work?
(Please read and be ready to discuss the article.)

Reflections on Letters to a Young 
Life Leader - Section 4
(Please read the first section, take notes and be ready 
to discuss the section.)

The Vine and Branches
John 15:5-8 

“I am the vine, you are the 
branches. Those who abide in 
me and I in them bear much 
fruit, because apart from me 
you can do nothing. Whoever 
does not abide in me is 
thrown away like a branch 
and withers; such branches 
are gathered, thrown into the 
fire, and burned.

If you abide in me, and my 
words abide in you, ask for 
whatever you wish, and it 
will be done for you. My 
Father is glorified by this, 
that you bear much fruit and 
become my disciples.”

Inspiring and Motivating 
Leaders to do Exceptional 
Contact Work

Jesus Christ is 
our reason to 

go down
the tough halls 

or the scary 
fields at

a school. We
wouldn’t do it

without Him 
but doing it 

with Him
brings life to

that path.
- Jim Rayburn 

4.

5.

6.

12, 3, 1 - Ministry Strategy 
(Please fill out this form for your personal ministry with 
kids and have the leaders on your team fill it out as 
well.  Go over together at your next leader meeting.)

Contact Work Theory
(Please read and be ready to discuss the article.)

Contact Work Plan for your 
Ministry Team
(Please fill out this form for your personal ministry with 
kids and have the leaders on your team fill it out as 
well.  Go over together at your next leader meeting.)

Contact Work Plan for Volunteer 
Leaders
(Use this form with your volunteer leaders to help them 
create a strategy for Contact Work.)



Letters to a Young Life Leader - Section 4: Finally......

Section 4: Reflections

“Young Life exists to be 
an outreach movement for 
young people who don’t have 
any relationship with God.” 

“There is nothing more 
important than your love for 
Jesus— and one of the places 
that we must go to find him 
is the Bible. Don’t neglect 
this.” 
 
“You’re doing things with 
kids that are of eternal 
consequence. Nothing could 
be more important than the 
direct ministry with kids you 
are doing! Except for one 
thing: Are you doing it out 
of an intimacy with Jesus in 
prayer?” 
Quotes from Letters to a 
Young Life leader



Four Levels of 
Contact Work

1. Being Seen
2. Talking to Kids
3. Doing Things with Kids
4. Having Significant 
Spiritual Conversations 
with kids

No two Young Life leaders are 
the same.  Each of us is created 
uniquely in the image of God.  
Each leader is motivated in 
different ways about how to 
do quality Contact Work.  Our 
job as team leaders is to find 
out how you can know and 
motivate leaders individually to 
do great Contact Work. 

Young Life
Contact Work 
Theory for 
Team Leaders

We want and desire the members on our team to strive for excellence in doing 
great Contact Work each week.  But how are you doing in your own personal 
ministry Contact Work?  Are you modeling out what you want the leaders on your 
team to emulate?  Often, when a team is stinking in the area of Contact Work, the 
team leader is not doing quality Contact Work on their own.  Or the team leader is 
doing quality Contact Work each week, but they have not communicated with their 
team and encouraged them to see the model that they are doing each week.

Ideas and Thoughts around 
Contact Work as a Team Leader

Each Leader is 
Different...Find 
what motivates 
them to do quality 
Contact Work

Contact Work can be one of the most frustrating and 
rewarding areas when leading your Young Life min-
istry team.  Leaders that are excelling in the area of 
Contact Work are often over looked or not given the 
proper attention.  And as team leaders, we spend time 
convincing average or lack luster volunteer leaders to 
do consistent and quality contact work.  Instead, we 
should be spending time as team leaders celebrating 
the accomplishments of Contact Work as a team or 
individual team members.

An indication that a leader is in their majority as a 
Young Life leader is when they can do quality and 
consistent Contact Work on their own.  This is the 
level in which we want all of the Young Life leaders on 
our team to strive to be as Young Life leaders in the 
area of Contact Work.

Are you modelling 
quality personal 
ministry Contact 
Work for your team 
members?



What to do when 
your team is stinking 
at Contact Work?

Step 1 - Create a discussion around 
Contact Work and the importance of it 

in your team’s Young Life ministry.

Create a safe time and place to have a heart to heart 
discussion around Contact Work as a team.  Give your 
leaders freedom to openly discuss, critique and evaluate 
how they are doing in the area of Contact Work.  Use your 
leadership skills and help guide the discussion.

You are looking for your team to self identify where they are 
falling short in the area of Contact Work.  Make sure team 
members are not pointing the finger at other team members.  
Keep the environment safe. 

As your team is defining what areas in which your team is 
falling short in the area of Contact Work, you as the team 
leader need to help define these areas for your team.  This 
is only necessary if your team is not identifying them by 
themselves.

Step 2 - Clearly Define what is 
Contact Work and your goals as a team 

around Conact Work.

After you define where you are falling short in your team 
Contact Work, then figure out how you can fix these issues 
on your team.  Help your team create goals and objectives 
on what your team wants to do in the area of Contact Work.  
Make sure your goals and objectives are specific and 
measurable. 

Figure out ways to hold each other accountable in the team 
Contact Work goals your team created.  Give freedom for 
leaders to speak truth into each others’ lives in this area.  

Step 3 - Have your leaders create 
individual goals around Contact Work 

and go over them.

As team goals around Contact Work are important, so are 
individual goals for your team around Contact Work.  Make 
sure your individual Contact Work goals fall under your team 
Contact Work goals or helps create these goals.

Go to the Contact Work Plan for Volunteer Leaders (the 
last page of this section) for a resource for your volunteer 
leaders to fill out.

Step 4 - Take away the smoke screens 
for Contact Work.

Many times the leaders on your team will give you lame 
excuses why they are not doing Contact Work.  Here are 
common excuses and some smoke screen responses you 
can use:

• I don’t have the money to do Contact Work. - There 
are many things you can do for Contact Work that does 
not cost anything.  Create a list of free Contact Work 
opportunities in your community that your leaders can 
do.  You can also see if your school’s administration will 
give you free passes for school games and activities. 

• I don’t have time. - Help your leaders identify time in 
their weekly schedules to do Contact Work.  Young Life 
leaders who are students and professionals have a great 
amount of discretionary time in our lives.  But, we may 
need help to identify that time. 

• I don’t have transportation. - If leaders use this as an 
excuse, go pick them up and bring them with you to do 
Contact Work.

• I have too much homework to do. - For many of the 
college or high school leaders on your team, you might 
get this excuse quite often.  Help leaders schedule time 
to go and do Contact Work in their weekly schedule.  
Many college and high school leaders don’t do anything 
on Friday nights, this can be a space and time for them 
to do weekly Contact Work.

2

4

3

1

Contact Work Camp

Club Campaigners



12, 3, 1 - Ministry Strategy 

Why 12, 3, 1 - Ministry Strategy?

///////////////////////////////////////////////////////////////////////////////////////////////////12 Disciples

The disciples were chosen people 
around Jesus.  He chose his disciples 
for a specific reason to be part of His 
team.  Jesus chose His brother, tax 
collectors, fishermen, and tradesmen 
to be His disciples.  The thing here to 
remember is that Jesus chose these 
people to be in His ministry and to 
be the Church (His mission) after He 
ascends to heaven.  We do that same 
thing in the lives of kids.

Biblical View 

• 12 Apostles/Disciples are called out 
in Scripture (Matthew 10:2-4, Mark 3:14-
19, & Luke 6:13-16)

• The Last Supper (Matthew 26:17-30, 
Mark 14:12-26 & Luke 22:7-38)

• Jesus Calming the Storm (Matthew 
8:23-27, Mark 4:35-41 & Luke 8:22-25)

• Jesus Walking on Water (Matthew 
14:22-36, Mark 6:45-56 & John 6:16-24)

Who is our Young Life dynamic?

• Camp Kids
• Campaigner Kids
• Club Kids
• Contact Work Kids
• Your 12 kids may change through out 

ministry time in jr. high, high school 
or Young Life College.  The kids that 
move out of your twelve still need 
relationships. 

Jesus used a model of 12, 3, 1 ministry 
with his disciples.  We can easily transition 
that into our model of Young Life with kids.  
We help leaders connect with their kids or 
help them create their own group of kids.  If 
you are looking to increase numbers, help 
leaders identify kids to connect to, or want a 
strong Biblical strategy for ministry; this fits 
all of these views of ministry strategy.

Using the 12, 3, 1 Ministry Model – Go 
through the Biblical view of who are the 
disciples; who are Peter, James and John; 
and why did Jesus pick Peter to be the 
leader of the Church? Each leader has 
12 kids that they work with, that NO other 
leader has relationships with.  Of the 12, 3 
are the primary focus.  Of the 3, 1 is your 
total investment. 



12, 3, 1 - Ministry Strategy 
John, James & Peter

John, James & Peter are the three closest 
disciples to Jesus.  John & James are 
brothers and former fisherman along 
with Peter. James, the brother of Jesus 
(a different James than the brother of 
John) was also thought to be in the inner 
circle of Jesus.  John was young and took 
care of Jesus’ mother after He died on 
the cross.  There is competition between 
Peter and John throughout the Gospels.  

Biblical View 

• The raising of Jarius’ Daughter (Mark 
5:35-43)

• Transfiguration (Matthew 17:1-9) 
• Praying in the Garden (Mark 14:33-42) 
• John is instructed to take care of Jesus’ 

mother after He dies on the Cross 
• Peter, James and John are all authors 

of New Testament Books of the Bible 
(Gospel of John, James, 1 John, 2 
John 3 John, 1 Peter & 2 Peter) 

Who is our Young Life dynamic?

• Most consistent Club & Campaigner 
kids

• Kids you want to develop into Work 
Crew kids

• Kids that see a vision for Young Life 
ministry beyond themselves 

• Possible kids that are followers 
of Jesus or kids that are deeply 
investigating Jesus

• Kids that have been involved in all - 
Camp, Campaigners, Club & Contact 
Work 

Peter

Jesus identifies Peter as the “rock” upon 
meeting Peter.  Peter is often the mouth 
piece the between other disciples and 
Jesus.  Peter was a fiercely loyal man.  
Peter was chosen by Jesus to be the 
leader of the Church.  Jesus left Peter 
to be the leader of His ministry after He 
ascended into heaven.  Most scholars 
consider Peter to be the eyewitness 
source for the Gospel of Mark.

Biblical View 

• Peter correctly identified Jesus as the 
Messiah (Matthew 16:16)

• Peter Walks on the Water with Jesus 
(Matthew 14:22-36, Mark 6:45-56 & 
John 6:16-24)

• Peter’s Denial of Jesus (John 18:15-18 
& 25-27, Luke 22:54-62, Mark 14:66-
72)

• Jesus Reinstates Peter (John 21:15-19)
• Peter gives the first sermon after Jesus’ 

death (Acts 2:14-41)

Who is our Young Life dynamic?

• Jr. Leader Kids
• Work Crew Kids
• Followers of Jesus Kids
• Kids that will go to Church with you 
• Kids that are involved in Church youth 

groups
• Your go to kid and/or other possible kids 

that are followers of Jesus or Kids that are 
deeply investigating Jesus

• Kids that have been involved in all - 
Camp, Campaigners, Club & Contact 
Work 



12, 3, 1 - Ministry Strategy 
Who are your 12? Who are your 3? Who is your 1? 

Please take some 
time and fill this 
Information out 
for your 
Personal 
Ministry with kids.

Click HERE to 
download a print 
version on the 
12, 3, 1 - ministry 
strategy sheet. 

Click HERE to 
download an in-
teractive version 
on the 12, 3, 1 - 
ministry strategy 
sheet. 

https://www.dropbox.com/s/lfodhv1n9za6wt7/12%2C%203%2C%201%20-%20Young%20Life%20Ministry%20Strategy%20%28final%20print%29%20.pdf
https://www.dropbox.com/s/lfodhv1n9za6wt7/12%2C%203%2C%201%20-%20Young%20Life%20Ministry%20Strategy%20%28final%20print%29%20.pdf
https://www.dropbox.com/s/6qr7pgh6fxld3gt/12%2C%203%2C%201%20-%20Young%20Life%20Ministry%20Strategy%20%28final%20interactive%29%20.pdf
https://www.dropbox.com/s/6qr7pgh6fxld3gt/12%2C%203%2C%201%20-%20Young%20Life%20Ministry%20Strategy%20%28final%20interactive%29%20.pdf


Young Life
Team Leader Training

My Young Life School Profile 

Peasonal Ministry & Team Plan 

School Name : 

Key Administrators: 

Key Teacher : 

Key Parents  : 

School Mascot : 

Keys about School: 

Young Life Contact 
Work

Personal Ministry Contact Work Plan

What are my personal goals for Contact Work this year? 

Who are the key kids that I want to build relationships with this year? 

Who are kids that you don’t know yet, but you want to meet?  How will 
you meet these kids?  

Please fill out this form 
and go over with your 
Area Director.
As a Young Life team leader we are 
responsible for creating and helping 
our Young Life leaders (on our team 
and in our areas) do excellent Contact 
Work each week.  Your plan is knowing 
the strengths and weaknesses of each 
leader on your team.  This will help you 
be a great team leader in Contact Work 
ministry to kids.

Manage the tension between 
personal Contact Work and leading 
other leaders in Contact Work on 
your team.  As a team leader you have 
to do great personal ministry contact 
work and also leading leaders on your 
team in excellent Contact Work.  If 
you are to concentrate on personal 
ministry with kids, you will alienate your 
team members.  If you don’t do great 
personal Contact Work, you will not be 
able to model out effective ministry to 
your leaders.  If you only rely on your 
leaders to do great Contact Work, you 
will not have personal relationships 
with kids and not have a vested interest 
in the ministry personally. 

Your job as the team leader for your 
ministry is to manage the tension well. 

Create your Plan
Plan for your Contact Work ministry 
this year.  Please complete your Young 
Life school profile, personal ministry 
Contact Work plan and team plan.



Young Life
Team Leader Training

Peasonal Ministry & Team Plan 
Young Life Contact 

Work

Leader’s Name:
What is this leader’s STRENGTHS when it comes to 
Contact Work?

What is this leader’s WEAKNESSES when it comes to 
Contact Work?

How can I help this leader in their Contact Work with 
kids?

Leader’s Name:
What is this leader’s STRENGTHS when it comes to 
Contact Work?

What is this leader’s WEAKNESSES when it comes to 
Contact Work?

How can I help this leader in their Contact Work with 
kids?

Leader’s Name:
What is this leader’s STRENGTHS when it comes to 
Contact Work?

What is this leader’s WEAKNESSES when it comes to 
Contact Work?

How can I help this leader in their Contact Work with 
kids?

Leader’s Name:
What is this leader’s STRENGTHS when it comes to 
Contact Work?

What is this leader’s WEAKNESSES when it comes to 
Contact Work?

How can I help this leader in their Contact Work with 
kids?



Young Life
Team Leader Training

Peasonal Ministry & Team Plan 
Young Life Contact 

Work

Leader’s Name:
What is this leader’s STRENGTHS when it comes to 
Contact Work?

What is this leader’s WEAKNESSES when it comes to 
Contact Work?

How can I help this leader in their Contact Work with 
kids?

Leader’s Name:
What is this leader’s STRENGTHS when it comes to 
Contact Work?

What is this leader’s WEAKNESSES when it comes to 
Contact Work?

How can I help this leader in their Contact Work with 
kids?

Leader’s Name:
What is this leader’s STRENGTHS when it comes to 
Contact Work?

What is this leader’s WEAKNESSES when it comes to 
Contact Work?

How can I help this leader in their Contact Work with 
kids?

Leader’s Name:
What is this leader’s STRENGTHS when it comes to 
Contact Work?

What is this leader’s WEAKNESSES when it comes to 
Contact Work?

How can I help this leader in their Contact Work with 
kids?



Young Life
Team Leader Training

Peasonal Ministry & Team Plan 
Young Life Contact 

Work

Leader’s Name:
What is this leader’s STRENGTHS when it comes to 
Contact Work?

What is this leader’s WEAKNESSES when it comes to 
Contact Work?

How can I help this leader in their Contact Work with 
kids?

Leader’s Name:
What is this leader’s STRENGTHS when it comes to 
Contact Work?

What is this leader’s WEAKNESSES when it comes to 
Contact Work?

How can I help this leader in their Contact Work with 
kids?

Leader’s Name:
What is this leader’s STRENGTHS when it comes to 
Contact Work?

What is this leader’s WEAKNESSES when it comes to 
Contact Work?

How can I help this leader in their Contact Work with 
kids?

Leader’s Name:
What is this leader’s STRENGTHS when it comes to 
Contact Work?

What is this leader’s WEAKNESSES when it comes to 
Contact Work?

How can I help this leader in their Contact Work with 
kids?



// Contact Work 
Plan for 
Volunteer Leaders

Young 
Life 
/////////////////////////////////////////////////////////////////////////////////////////////////////////////

Young Life Contact Work for Volunteer Leaders

My Name:

What are my STRENGTHS when it comes to Contact 
Work as a Young Life leader?

What are my WEAKNESSES when it comes to Con-
tact Work as a Young Life leader?

Ways I need help from my team leader to do better 
Contact Work this year?

Contact Work Plan

What are my personal goals for Contact Work this 
year? 

Who are key kids I want build relationships with 
this year? 

Who are kids that you don’t know yet, but you 
want to meet?  How will you meet these kids?  

How can my team leader hold me accountable in 
doing consistent and excellent Contact Work each 
week?

I need help!   1        2        3        4        5  I am killing it!

How would I rate myself in doing excellent 
Contact Work each week?



 Team Leader TrainingYoung Life
Focus 6

1.

2.

3. How to hold your leaders accountable 
for Campaigners?
(Please read and be ready to discuss the article.)

Reflections on Letters to a Young Life-
Leader - P.S. - Spiritual Formations
(Please read the last section, take notes and be ready 
to discuss the section.)

The Great Commission
Matthew 28:16-20

16 Then the eleven disciples 
went to Galilee, to the moun-
tain where Jesus had told them 
to go. 17 When they saw him, 
they worshiped him; but some 
doubted. 18 Then Jesus came 
to them and said, “All author-
ity in heaven and on earth has 
been given to me. 19 There-
fore go and make disciples of 
all nations, baptizing them in 
the name of the Father and of 
the Son and of the Holy Spirit, 
20 and teaching them to obey 
everything I have commanded 
you. And surely I am with you 
always, to the very end of the 
age.”

Discipling kids through a 
quality Campaigner 
Ministry 

“ Those who 
aren’t following 
Jesus aren’t his 

followers. It’s 
that simple. 

Followers 
follow, and 

those who don’t 
follow aren’t 

followers. 
To follow 

Jesus means 
to follow Jesus 

into a society 
where justice 
rules, where 
love shapes 
everything. 

To follow Jesus 
means to take 

up his dream 
and work for it.”
- Scot McKnight

4.

5.

6.

Questions for figuring out the Spiritual 
Depth of your Campaigner Group
(Please read and be ready to discuss the article.)

All Club Campaigners vs. Grade and/
or Gender specific Campaigners
(Please read and be ready to discuss the article.)

Creating a Spiritual Vision for your 
Young Life kids
(Please read and be ready to discuss the article.)

Young Life Campaigners - Meeting 
Times and Locations form



Letters to a Young Life Leader
P.S. - Spiritual Formations

“In one startling moment I 
realized the true motivation 
for Christian ministry. It is THE 
LOVE OF JESUS! My “feeding 
sheep,” my ministry in Young 
Life, must flow spontaneously 
out of that love for me and 
through me!” 

“It is important that we get 
still to wait on God. Then if 
we will we may draw near to 
God and begin to hear him 
speak to us in our hearts. 
First a sound as of a Presence 
walking in the garden, then a 
voice more intelligible but still 
far from clear. Then the happy 
moment when the Spirit 
begins to speak— warm and 
intimate and clear as the word 
of a dear friend.” 
Quotes from Letters to a 
Young Life leader

Click above to type your answers.



Campaigners
Campaigners (a name that points back 
to the early days when Young Life was 
referred to as “The Young Life Campaign”) 
is a weekly meeting for kids who wish 
to learn more or grow in their faith 
through study, service and leadership. 
Young Life leaders also encourage these 
kids to celebrate their faith through 
participation in a local congregation.

There are two main (however maybe more) ways in which 
Campaigner groups meet.  We will take a look at large 
group Campaigners vs. small group Campaigners.  Each has 
benefits and faults.  Our job as team leaders is to set up our 
leaders well leading Campaigners with kids.  Figure out which 
format sets up kids and leaders to have amazing weekly 
conversations around the person of Jesus Christ. 

All Club Campaigners.
All Club Campaigners is where you have one primary group 
of leaders and kids all meeting together in the same location 
and time.  You might split into smaller groups after a mini 
talk or presentation, but the primary element in this format 
is the gathering of a large group.

Benefits of this Strategy:
• This will take a fewer number of leaders to pull off from 

week to week.  So, if leaders are missing for a week other 
leaders on your team can cover them.

• As kids and leaders schedules change and are fluid, 
you will still be able to meet for Campaigners, even if a 
specific group of kids can’t be there on that specific night. 

Things to be aware of in this Strategy:
• Kids may not be known as quickly by leaders.  Leaders 

will have to work harder to get to know a specific group of 
kids.

• Leaders might not be as committed, because they know 
other leaders will be there if they are not there.

Grade/Gender Specific Campaigners.
Grade/Gender Specific Campaigners is where you have a 
different group that meets in different locations and times 
with different leaders.  This Campaigner strategy takes more 
leadership from individual leaders on your team.

Benefits of this Strategy:
• Leaders will get to accelerate the process in getting to 

know kids faster.  If a few leaders meet with a specific 
group of kids from week to week, they will hear and know 
their story.

• In a high school format, you will have four leaders with 
a specific group of kids and be able to pour into their 
lives.  You may have the group change over time, which is 
normal, but you will have a core group of kids together for 
four years.

Things to be aware of in this Strategy:
• This style of Campaigner groups can become clicks 

very quickly if the leaders are not aware of it.  Kids may 
not want to come because “those kids” are in that 
Campaigner group.

• You will need quality leaders to pull this off.  If you have 
questions around the commitment level of your leaders, 
this format might not be the right fit for you and your 
team.  You are asking leaders to stand on their own feet.

All Club 
Campaigners 

VS. 
Grade/Gender

Specific 
Campaigners 



Things we ask of our leaders to 
do in leading Campaigners.

1. To show up early to Campaigners 
and interact with parents, if the 
group is hosted at a kid’s house.

2. Come to Campaigners each week 
prepared with the right content for 
their group.

3. Did leaders create an 
environment for Campaigners 
where all kids felt comfortable? 

4. Did leaders challenge kids to 
think about Jesus in a different way 
after being at Campaigners?

5. Evaluate how the Campaigner 
discussion went.  Figure out what 
to keep or change for the next 
Campaigners meeting. 

• This leader on your team is 
committed and influential in Club 
ministry.

• This leader in connected with 
a specific group of kids and is 
leading that group well.

• This leader is in a place spiritually 
where you feel comfortable in 
their spiritual conversations with 
kids. 

• This leader is able to persevere 
when adversity comes up in their 
lives/ministry.

Holding 
Young Life 

leaders 
accountable 

for quality 
Campaigners.

How to hold your Young Life leaders accountable 
to quality Campaigner ministry? How do you know 

if leaders on your 
team are ready to 
lead their own 
Campaigner group?

Like other areas we discussed around leading our Young 
Life leaders well, Campaigners falls into these areas as 
well.  Keeping leaders accountable for Campaigners starts 
with us as team leaders.  Here is how to hold your leaders 
accountable.
• As a team leader, have I set up the leader(s) on my team 

to successfully lead a Campaigner group?
• I know where and when my leader’s Campaigner groups 

are meeting and what times they are meeting each week?
• I have communicated with my leaders before their 

Campaigner group begins and have asked the question, 
“Can I help you in any way before Campaigners begins?”

• I followed up with my leader(s) after Campaigners was 
done and asked how it went.

• If Campaigners is moved or rescheduled for any reason, I 
have been notified by leaders of the change. 

• Do you know what your leader(s) are trying to do each 
week in Campaigners?  Do you know their goals for 
Campaigners?



Questions to ask for figuring out the Spiritual Depth of your Campaigner Group

Creating a Spiritual Vision for your Young Life kids.

/////////////////////////////////////////////////////////////////////////////////////////////////////////• What is the commitment level of 
the kids in your Campaigner group?  Are 
the majority of your kids attending each 
week?  The greater the spiritual depth in 
Campaigners, the more you will need your 
Campaigners kids to attend Campaigners 
each week. 
• What questions do kids ask in 
Campaigners?  Are the questions they are 
asking geared more toward investigating 
who God/Jesus is or more geared toward 
walking with Jesus each day?
• Are you willing to use a book for your 
Campaigner discussion?  Are you willing 
to use a video series for you Campaigner 
discussion?
• Ask your Campaigner kids what they 
want to talk about from the Bible.  You will 
need to use your discretion around this.  
Make sure what they want to discuss fits 
with what your group needs.

What are the spiritual outcomes that you 
have for your Young Life kids, as a group or 
individually?  How have you seen your Young 
Life kids grow in their new found faith?  What 
questions about faith are they still asking?

Have conversations with individual kids that 
you have that are coming to you and asking 
for more.  Make sure these kids have made a 
decision to follow Jesus Christ.  It is difficult to 
create a spiritual vision for kids that don’t have 
a personal relationship with Jesus Christ.  We 
want all kids to know and love Jesus Christ.

Use Work Crew to drive the conversation 
around your spiritual vision for your Young Life 
kids.  Give them specific things that they can 
do to grow in their walk with Jesus to be able 
to go on Work Crew in the future.  Give them a 
time-line on when to do it.  Let them know how 
you will walk along side them to help them 
accomplish these things. 

/////////////////////////////////////////////////////////////////////////////////////////////////////////

///////////////////////////////////////////////////////////////////////////////////////////////

///////////////////////////////////////////////////////////////////////////////////////////////



Young Life
Team Leader Training

Meeting Times & Locations
Young Life Campaigners

What group 
of kids and 
leaders are 
meeting 
together? 

1

What are the STRENGTHS of the leader(s) when it 
comes to leading their Campaigner group?

What are the WEAKNESSES of the leader(s) when it 
comes to leading their Campaigner group?

How can I help this leader(s) in leading their 
Campaigner group?

What group 
of kids and 
leaders are 
meeting 
together? 

2

What will be the Spiritual focus of the group for this 
year (Bible study or Spiritual content)?

If the time, date or location of this Campaigner group 
changes; who is responsible for notifying kids and 
parents about the change?

What are the STRENGTHS of the leader(s) when it 
comes to leading their Campaigner group?

What are the WEAKNESSES of the leader(s) when it 
comes to leading their Campaigner group?

How can I help this leader(s) in leading their 
Campaigner group?

What will be the Spiritual focus of the group for this 
year (Bible study or Spiritual content)?

If the time, date or location of this Campaigner group 
changes; who is responsible for notifying kids and 
parents about the change?



Young Life
Team Leader Training

Meeting Times & Locations
Young Life Campaigners

What group 
of kids and 
leaders are 
meeting 
together? 

3 What group 
of kids and 
leaders are 
meeting 
together? 

4

What are the STRENGTHS of the leader(s) when it 
comes to leading their Campaigner group?

What are the WEAKNESSES of the leader(s) when it 
comes to leading their Campaigner group?

How can I help this leader(s) in leading their 
Campaigner group?

What will be the Spiritual focus of the group for this 
year (Bible study or Spiritual content)?

If the time, date or location of this Campaigner group 
changes; who is responsible for notifying kids and 
parents about the change?

What are the STRENGTHS of the leader(s) when it 
comes to leading their Campaigner group?

What are the WEAKNESSES of the leader(s) when it 
comes to leading their Campaigner group?

How can I help this leader(s) in leading their 
Campaigner group?

What will be the Spiritual focus of the group for this 
year (Bible study or Spiritual content)?

If the time, date or location of this Campaigner group 
changes; who is responsible for notifying kids and 
parents about the change?



Young Life
Team Leader Training

Meeting Times & Locations
Young Life Campaigners

What group 
of kids and 
leaders are 
meeting 
together? 

5 What group 
of kids and 
leaders are 
meeting 
together? 

6

What are the STRENGTHS of the leader(s) when it 
comes to leading their Campaigner group?

What are the WEAKNESSES of the leader(s) when it 
comes to leading their Campaigner group?

How can I help this leader(s) in leading their 
Campaigner group?

What will be the Spiritual focus of the group for this 
year (Bible study or Spiritual content)?

If the time, date or location of this Campaigner group 
changes; who is responsible for notifying kids and 
parents about the change?

What are the STRENGTHS of the leader(s) when it 
comes to leading their Campaigner group?

What are the WEAKNESSES of the leader(s) when it 
comes to leading their Campaigner group?

How can I help this leader(s) in leading their 
Campaigner group?

What will be the Spiritual focus of the group for this 
year (Bible study or Spiritual content)?

If the time, date or location of this Campaigner group 
changes; who is responsible for notifying kids and 
parents about the change?



Young Life
Team Leader Training

Meeting Times & Locations
Young Life Campaigners

What group 
of kids and 
leaders are 
meeting 
together? 

7 What group 
of kids and 
leaders are 
meeting 
together? 

8

What are the STRENGTHS of the leader(s) when it 
comes to leading their Campaigner group?

What are the WEAKNESSES of the leader(s) when it 
comes to leading their Campaigner group?

How can I help this leader(s) in leading their 
Campaigner group?

What will be the Spiritual focus of the group for this 
year (Bible study or Spiritual content)?

If the time, date or location of this Campaigner group 
changes; who is responsible for notifying kids and 
parents about the change?

What are the STRENGTHS of the leader(s) when it 
comes to leading their Campaigner group?

What are the WEAKNESSES of the leader(s) when it 
comes to leading their Campaigner group?

How can I help this leader(s) in leading their 
Campaigner group?

What will be the Spiritual focus of the group for this 
year (Bible study or Spiritual content)?

If the time, date or location of this Campaigner group 
changes; who is responsible for notifying kids and 
parents about the change?


